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AFD African Development Bank
AfD Agence Francaise de Développement
APAL National Agency for Coastal Protection (Tunisia)
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CIUDAD Cooperation in Urban Development and Dialogue
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ENPI MEP ENPI Mediterranean Environment Programme
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FEMIP Facility for Euro-Mediterranean Investment and Partnership
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GDP Gross Domestic Product
GEF Global Environmental Facility
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H2020 Horizon2020
HCWW Holding Company for Water and Wastewater (Egypt)
IFI International Financial Institution
IMF International Monetary Fund
IR Inception Report
JBIC Japan Bank for International Development
JICA Japan International Cooperation Agency
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MAP Mediterranean Action Plan
MCC Millennium Challenge Cooperation
MEDPOL Mediterranen Pollution Monitoring Programme
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Phase | of this project, known as the “Mediterranean Hot Spots Investment Programme — Project
Preparation and Implementation Facility” (MeHSIP-PPIF), was awarded by the European Investment
Bank (EIB) to a consortium of W.S.Atkins International Ltd (Atkins), LDK Consultants (LDK) and
Pescares lItalia srl (Pescares) (hereby mentioned all together as the “Consultant”). The kick-off
meeting in Luxembourg was on the 9™ March 2009 with this Inception Report due for draft issue by
11™ May 2009.

Subject to a successful outcome of the 10 month long Phase |, a second Phase extending over a
further 38 months may be awarded to the Consultant.

The overall purpose of the project is to support the EIB in the evaluation and development of a
number of bankable projects which will meet the aims of the Horizon 2020 de-pollution initiative. The
countries in which the Consultant is expected to work include:

Algeria

Egypt

Israel

Jordan

Lebanon

Libya

Morocco

Occupied Palestinian Territories (oPt)
Syria

Tunisia

The Inception Period ran from 9™ March 2009 till draft report submission on 11" May 2009.
The principal activities of the team during this period were:

¢ Mobilisation and preparation of mission schedule to visit EIB officers, officials responsible for
de-pollution programmes in potential beneficiary countries, UNEP-MAP and others who could
contribute to the objectives of the project as a whole and the Inception Period in particular.

e Establishment of a programme office in Athens from which the project can be run, including
procurement and installation of IT, telecomms and printing facilities.

e Recruitment, induction and installation of logistical, programme management, report writing

and knowledge management support (administrative backstopping) in the Athens office.

Completion of the mission schedule and collation of findings and internal reporting on visits.

Literature research and document management.

Review and updating of the MeHSIP project pipeline.

Drafting Inception Report, Phase | Work Plan and commentary on proposed modifications to

the terms of reference.

Countries not visited in the Inception Period, as agreed with EIB, were: Algeria, Israel, Libya and oPt.
This Inception Report does however include information from literature reviews and MeHSIPP
pipeline about the potential for projects to be brought forward in these countries, and the work plan
indicates how the resources will be distributed among each of the project's Components during Phase
l.
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Our principal findings and outcomes from the Inception Period are reported below in accordance
with the four Components of the Project.

Under this component we have reviewed the legal and operational basis of the H2020 de-
pollution initiative and following meetings with UNEP-MAP and H2020 Core Group meeting (21
April) established how we can best contribute to the process and ensure efficient co-ordination
with other principal players in the field (Chapter 3).

During the remainder of Phase | we will continue to co-ordinate and communicate with the H2020
Focal Points, EIB (loan officers and PJ team), UNEP-MAP and the various IFls in order to ensure
that there is transparency in the process of selecting and developing with EIB suitable projects in
pursuit of the de-pollution objective.

We have also created an Operations Manual for the Project Team (appended to this report) to
govern how we manage the project, data, information and communication with external parties. It
is a live document and as and when requirements change we will update and re-issue internally.
The Operations Manual is owned by the Consultant’s Policy Committee and the Team Leader and
Key Experts are accountable to the Policy Committee (Chapter 2).

During the intensive mission schedule our team reviewed the sectoral issues in each country
particularly in respect of:

= the in-country willingness to pursue de-pollution type projects;

= the presence or otherwise of any national action plans demonstrating the inclusion of
such projects;

= the clear identification of project promoters and their capacity, legal, technical and
administrative to deliver such projects;

= the presence or absence of other financing parties and their expressed willingness to
support projects or programmes; and

= the clear identification of projects against de-pollution criteria.

Our review was based on interviews with promoters, ministry officials and IFI officers in-country,
supplemented by initial reviews of the relevant local legislation and regulation.

We have formed a preliminary view of the sectoral, institutional and capacity constraints in the
countries visited and we have used this initial view to inform our assessment of the maturity of
projects we have identified with the responsible agencies in each country visited.

We will be reporting more fully on these issues, based on further research and assessment to be
undertaken during the rest of Phase I.

This Component was where most of our effort was spent during the Inception Period.

The process we followed was to visit the agreed first wave of countries, leaving Algeria, Israel,
Libya and oPt aside for the Inception Period, to meet and discuss with in-country ministries,
promoters and IFI officers H2020 and the potential pipeline projects. During the visits we clarified
what projects were potentially eligible to help resolve nominated hot spots, we established a
common and agreed set of project names as far as possible, discussed the scope of individual
projects or groups of projects and their relevance to H2020 and we made assessments of the
development status of any potential project. This process of base-line information gathering was
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iterative but the mission teams made good use of any repeat visits to help develop relationships
in-country.

In addition to the data and information gathering in-country we also undertook an in-depth review
of the genesis and evolution of the hot spots and potential project solutions. This review is
reported in the main body of the text (Chapter 4-5). We have tracked the history of project pipeline
development from:

e The initial identification of hot spots all across the Mediterranean, including north shore
countries;
Down through early indentification of possible projects;
Reducing the list to reflect potential solutions for the target countries for this project;

o Further reducing of the list as some projects have either been dropped or progressed to
implementation; and

e Adding new projects to the pipeline following our mission findings in the countries.

We have taken the opportunity of the revision of the Inception Report to add complementary
information, which will help to ensure a successful completion of Phase |. Based on the
information collected so far and a baseline assessment we have identified eight projects out of
which, we believe, the projects included in the first wave could be selected, subject to final
approval by EIB, as indicated in the table below:
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Nr. Project Country Subject Comments
Integrated water and Although the information was
wastewater programme shared with us only in June 2009,
1. | for the Western Delta Egypt Wastewater | the promoters demonstrated
Region strong interest to develop the
project and seek loan financing.
Rossaifa dump site A number of additional meetings
2 Jordan Solid waste | &€ planned duirng Ehase | to
assess government interest to
seek loan financing.
Integrated solid waste Government is interested to
3 manggement project for MOrocco Solid waste develpp the project and to seek
Tangiers and loan finacing
surrounding areas
Preparation of an Government is interested to
integrated approach for develop the region. Deputy Prime
SOV . Water, - .
project identification for . Minister expressed interest to
4. Syria wastewater, .
the de- . seek an EIB loan for this
; I solid waste
pollution/rehabilitation programme.
of the coastal region
Dredging works in Government expressed strong
Monastir bay willingness to develop the project
5. | (rehabilitation Tunisia Integrated but further discussion should take
measures with place with EIB.
industries)
Dredging works in lake Government expressed interest to
Bizerta (rehabilitation - seek assistance in developing
6. . Tunisia Integrated :
measures with ToR for a comprehensive study
industries) for this project.
WWTP projects in Promoter  expressed strong
various locations mainly interest to seek assistance to
7. | affecting the Tunisia Wastewater | develop the project and request
Mediterrananean EIB loan financing.
shores
Rehabilitation of Promoter and Government
phosphogypsum requested assistance in
8 dumpsite Gabes Tunisia Industrial dev_e_lopl_ng the project. Additional
clarifications are expected from
the promoter and an opinion will
be required from EIB.

An integral part of the pipeline project management process is the need to screen our current list,
plus any new projects proposed by potential beneficiary countries during the project period, to
allow appropriate focus on the most bankable and/or capable of being implemented in a
reasonable time period.

Such a screening process must be both robust and transparent: robust to avoid expending efforts
in the wrong place and transparent so that the selections made are not open to unhelpful
objections from parties (Chapter 6 provides an elaboration of the project pipeline management the
Consultant suggests will be followed).
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We have created a draft Project Fact Sheet (PFS) which we intend to use, once finalised, both as
a screening tool and as a data/information management tool which will allow progress through the
development process to be tracked and monitored.

The PFS contains information which allows screening according to four principles:

1. the project should be a current government priority;

2. the project should be in accordance with the principles/objectives as set out by UNEP-
MAP. The project’s qualification will be to contribute to de-pollution of the hot spot and to
be in accordance with the NAP;

3. the pollution problem to be addressed is from one of the three sectors identified in the
Horizon 2020 initiative: wastewater, solid waste and industrial emissions; and

4. the project size. The reference amount used in the MeHSIP study is a threshold of €15-20
million for a project or rationally grouped set of projects.

We have drafted a PFS as included as Annex 4 to this report and will be using it for all pipeline
projects during Phase | to help in both selection and tracking.

Work under this component has been essentially limited to a review of potential gaps in capacity
which will need to be supported during development of selected projects. There is no intention to
undertake broader capacity building activities as these are being led regionally by the European
Commission and other donors active at national level.

As regards dissemination of good practice we are preparing a data base of information relevant to
project screening, project development status and resources relating to environmental
assessment, feasibility studies, design guides and the like. Whilst this information is primarily
intended for use by the project we have devised an approach for controlled wider use of the
information in support of capacity building and information dissemination. Our proposals under
this component are provided in detail in Annex 3 to this report.

As part of the Inception Period we have reviewed the terms of reference and we make the
following proposals for changes which we would like to see built into Phase | and any future
Phase I, and on which we have based our currently proposed work plan.

In summary these suggested modifications are (explained in detail in Chapter 7):

= The six month interim report and Phase | report are combined and submitted by September
11™. In this case the Phase Il draft proposal could be submitted by October 2™. If a further
month is allowed for review, amendments and approval, it is anticipated that Phase Il could
start in November 2009. If EIB decides to terminate the contact at the end of Phase | then all
the activities will be completed by December 2009.

= By the end of Phase I, the selection of approximately five projects to receive support from
MeHSIP-PPIF resources will be made (as set out in the ToR). However, it is suggested that
the selection of the second wave of projects that will receive support is done within two years
in the life of the project, although this might be modified depending on developments affecting
the projects.

= Resources to be earmarked for supporting the project identification processes rather than the
project preparation per se for countries where such needs have been identified (for example,
Syria and Lebanon), following the recommendation by the Consultant and subject to the
agreement of EIB.
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Close to 700 working days are planned for Phase I. The vast majortiy of these resources will be spent
by the four Key Experts (75%). Component 3 (“Management of Hot Sport and Project Pipeline”) and
its activities will be the focus of the team’s efforts during Phase | with close to 80% of the total number
of working days being spent here.

lllustrative pie charts regarding the distribution of resources and the work flow is included in this report
(Chapter 2), whereas the complete work plan per Component is included in Annex 2.
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The ToR (p. 26) clearly sets out what is expected to be included in the Inception Report, which
includes outlining the general approach, methodology and timetable for
implementation of all activities funded under the project service contract. Below is a table that aims to
provide a comprehensive overview of the structure of the Inception Report and how the Consultant

covers the requirements of the ToR.

preparation and

CROSS
Nr TOR REQUIREMENT ACTION BY CONSULTANT REFERENCE
(IR)
Critical review of the state of Overview of link to other H2020
Qe_yelppment of thel Horizon 2020 components and projects
1. initiative and associated , . Ch. 3
processes, including other TA Overview of HZOZO_ I_mIg to UNEP/MAP
actions and other similar initiatives
Summary of consultations with . :
2. all stakeholders and Feedback included in the . SUES
organisations review/updating of long list and short list
3. Further assessment of the ToR Inclusion of separate chapter that will Ch. 7
assess and comment on the ToR
Summary literature review and iled | .  pieli
4. critical assessment of project Det:;l% lexp anation odplpe ine Ch.6
prioritisation criteria methodology suggeste
Definition of MeHSIP Detailed explanation of MeHSIP Ch. 2
5 procedures, operational procedures to be f0“0W§d Ch. 6.2
* guidelines and criteria for Development of Operational Manual (eligibility
likelihood of financing Set out clearly defined eligibility criteria criteria)
Explanation of Hot Spots and project
o, Pipeline status and issues pipeline(s) evolution Ch. 4
" identified Review and updating of short list Ch. 5
Identification of new projects
Long list first review with . .
7. conclusions Review of long list Ch. 4
Proposal for scope and structure
8 of stgkeholder information Web based platform and database Annex 3
" sharing platform structure suggested
. Ch. 6
. . Development of Project Fact Sheet, ATE Al
9. Proposal for project fiche following review of templates used by (full
similar initiatives version)
Scoping and proposal for ToRs .
10" for initial project preparation Comment on projects (3) suggested for Ch. 6
activities preparation of TORs
1 Status of all Phase | tasks with Structure of Phase | Report included Ch. 8
updated Work and Resource Updated Work Plan (per Key Expert and Ch. 2.4

Plan for the remainder of Phase |

Component) included

Inception Report
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The Inception Report begins by providing an introduction to the MeHSIP project and the approach
that will be followed. This is explained in detail in the section concerning procedures and guidelines,
and the initial chapter concludes by describing the backstopping during the inception phase and
presenting the updated work plan of the project. Chapter 2 aims to present a general overview of the
Horizon 2020 initiative and its relation to associated processes such as UNEP-MAP.

The substantial part of the Inception Report, namely the review and updating of the long list and short
list is presented in Chapters 4 and 5, which also includes details on new projects. Chapter 6 suggests
the pipeline methodology to be followed along with suitable eligibility criteria, which forms the basis for
the development of the Project Fact Sheet also presented in this chapter along with an update on the
preparations of three TORs. Chapter 7 provides the Consultant’s comments and assessment on the
ToR of the project. The final section, Chapter 8, presents the suggested structure for the Phase |
Report (and Interim Report).
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The overall objectives of the MeHSIP-PPIF are:

v" To contribute towards achieving the H2020 goal of de-polluting the Mediterranean Sea by
the year 2020;

v' To identify and prepare high priority, sustainable investment projects which will make a
significant contribution to de-pollution of the Mediterranean and have a demonstration
effect in target sectors; and

v" To promote adequate and sound industrial waste management, urban wastewater
management and solid waste management in the South Mediterranean region.

The MeHSIP-PPIF shall be instrumental in both the preparation and assistance with implementation
of targeted investments as well as in supporting cooperation among funding agencies, specifically
within the context of the H2020 organisation in the Mediterranean region.

For the purpose of this operation, the MeHSIP Pipeline shall be understood as:

Under the H2020 obijective:

v"Investments with the potential for obtaining finance that support the de-pollution of the
Mediterranean Sea under H2020, with particular focus on implementation of the Land-
Based Pollution Protocol and the associated National Action Plans (NAP)s; and

v" Investments linked to the above, necessary to promote balanced and viable
environmental service operations, with particular focus on water, energy and other
operational efficiency factors.

Sound environmental proiectsl;

v" Municipal and industrial wastewater, solid waste and contaminated sediments, port
facilities for the marine transport of oil and other hazardous substances, exploitation of
natural resources, development of coastal areas and other land-use practices are the
main land-based human activities affecting the marine environment of the Mediterranean.

Pipeline projects shall be described, public health and environmental responsibilities identified and
barriers and drivers for preparation and implementation determined. The projects shall be tracked and
supported throughout the entire project cycle, from concept to implementation and operation, with
appropriate levels of assistance to the authorities and promoters involved to help ease
implementation.

Shortlisted projects for further consideration will be based on a sufficient degree of likelihood of
obtaining finance and level of support from promoter and government. These projects will benefit from
further development during the course of this consultancy contract in cooperation with project
partners.

! The concept of sound projects shall also embrace legal, institutional and economic aspects of pollution control, pollution
monitoring, modelling studies, treatment and disposal of wastewater, industrial and solid waste generated. More information on
the EIB’s approach to sound water management projects can be found in the Water Sector Lending Policy on the Bank’s
website.
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During the inception period the original pipeline of 44 projects was discussed with the promoters, the
Ministries, the EC Delegations, international donors and EIB. Although funding has been arranged for
the majority of projects, a number of countries had additional projects to propose. Following close
consultations with the offices of EIB, KfW and AFD (in countries where these offices are located) as
well as the EC Delegations, additional projects have been added to the pipeline. As agreed with
UNEP-MAP, the predominant criterion for discussing the new projects was based on the definitions of
the Barcelona Convention (Article 2) which states that:

“pollution” means the introduction by man, directly or indirectly, of substances or energy into
the marine environment, including estuaries, which results, or is likely to result, in such
deleterious effects as harm to living resources and marine life, hazards to human health,
hindrance to marine activities, including fishing and other legitimate uses of the sea, impairment
of quality for use of seawater and reduction of amenities.

In addition to what constitutes pollution of the marine environment, the other articles were also taken
into consideration as guiding principles in amending and updating the project pipeline (see Chapter
5).

In order to drive the process forward and to ensure efficient use of resources, the EIB Steering
Committee (EIB SC) will give clear operational guidance at country and sector level including criteria
for likelihood of obtaining financing. At regular intervals, these directions and criteria will be reviewed,
as will priorities for training and dissemination, including information to beneficiaries and promoters on
what assistance is available and how to access it, both from within the MeHSIP and other
programmes.

Given the wide geographic coverage and the large number of institutional stakeholders, coordination
will be an important issue to be addressed throughout the life of MeHSIP-PPIF. The team’s
concentration will be focused on project identification and preparation, which is the main raison d’étre
of the programme, in order to have enough mature projects for financing.

Based on the above, MeHSIP-PPIF will maintain rigorous procedures and operational guidelines in
order to promote the process of generating bankable projects with the potential for EIB involvement.
All this will take place through direct support from the FEMIP Technical Assistance Support Fund and
in close cooperation with relevant stakeholders among governments, international donors, and
financial institutions within the scope of the H2020 initiative.

We believe that a successful approach that could lead to tangible outcomes is a transparent and
participatory process that our team will lead in the identification of the most suitable projects eligible
for financing. Accordingly, the tools we are creating for this purpose will allow the continuous update
on progress made under the H2020 initiative and in developing bankable projects as described
hereunder.

In order to ensure the required coordination for this project and its effective as well as efficient use of
the resources available, an Operations Manual (OM) has been developed by the Consultant (see
Annex 1). The aim of the OM is to provide a clear framework for the project and for the team involved
and their respective roles and responsibilites. Furthermore, it provides guidelines on the effective
management of communications, which is a pre-requisite for ensuring the succesful outcome of the
project. It provides guidance on the involvement and circulation of information to EIB SC and Policy
Committee. Finally, the OM provides guidance for ensuring quality assurance and effective
management/filing of documents/reports.

On the institutional side we have started to estabish a very close exchange and follow-up with the
various project promoters and other relevant parties in the various countries visited and will continue
and deepen this process. This was achieved during the inception phase through an intensive
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schedule of missions led by our Key Experts on the team. The process will continue by following up
on potential projects based on geographic and thematic criteria.

The Consultant will provide a platform for information sharing amongst all team member to ensure the
smooth operation of the project and in due time this will be available to stakeholders, including an
overview of financing possibilities for potential promoters and in particular the means of accessing
concessionary funding from the NIF, ENPI, Cross-border Cooperation Programmes, bilateral and
national sources, as well as technical and sectoral issues and the status of pipeline projects.

Consequently, the Consultant’'s approach during Phase | will be focusing on two main aspects:

i) field work; and
i) knowledge management and information sharing,

as explained in detail below:
Field Work:

v' Consult with promoters of projects in order to generate the final list to be presented to EIB.

v In each country our team will cross-check information received from the relevant
parties/participants in the country, in order to have a comprehensive picture of the country’s
context.

v' All information received will be listed on the project list and discussed with relevant H2020
Focal Points and project promoters.

v' Sector specific consultation meetings will be organised in order to validate the country
findings and allow deeper engagement in project preparation.

v Our team of experts will conduct preliminary assessments on projects proposed by promoters
before any further resources are invested in the project preparation.

v' Project Fact Sheets will be maintained and relevant project score cards will reflect the level of
project maturity to-date, as explained below.

v Terms of reference will be prepared for consultants (national and international) to support
country promoters in completing studies that willl contribute to the maturity of the short listed
projects.

v" Our team of experts will supervise the work of all consultants in the field and will ensure the
timely, effective and proper completion of studies required.

v/ Coordination with all participants involved in the H2020 will be ensured by our team, involving
(mainly) EIB, UNEP-MAP, the Steering Committee, and country promoters and partners.

Knowledge Management and Information sharing:

v' Tools: The Consultant has designed a tool that will be used as the basis for all information and
knowledge management related to identified projects under H2020. This tool is the “Project Fact
Sheet” (attached under Annex 4 of this report). The Project Fact Sheet is a dynamic document
that will be regularly updated to serve as the reference for determining the progress made on
project maturity and as an indirect indication of progress under the H2020 initiative. The Project
Fact Sheets are the main sources of information for the project database mentioned below.
Consequently, a Project Fact Sheet will be prepared for all projects in the pipeline. Scores will be
attributed to specific maturity criteria to reflect the level of maturity of each project under
preparation. The Project Fact Sheet will also contain, beside the maturity criteria, specific
information, such as country, thematic area, level of financing and project description, to allow the
online database to be searched effectively.

v' Internal: The Consultant has created a shared drive to be accessible online by our team while in
the office or on missions in order to provide the necessary back up and relevant information
gathered to date on any particular country, project or theme. This internal server will also host all
information collected from the field, such as minutes of meetings, studies and other relevant
information as well as all future procurement of services and tenders issued in addition to
progress reports by experts, consultants and the project team
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v External:

e We are in the process of creating a project pipeline database containing information on each
project. This database will manage the Project Fact Sheet of each project and will include all
detailed information required by the beneficiaries, governments, IFls and donors. Further
elaboration on this database is provided under Annex 3 of this report.

e We have already started with the conceptual preparations for the website facility, which will
include all information regarding progress on the H2020 initiative as well as reports and
studies from the field. This website will be an online platform for all partners in the relevant
countries and is intended to foster exchange of information and knowledge, discussing hot
issues, providing lessons learned, facilitating South-South cooperation as well as North-
South cooperation and knowledge transfer. Further elaboration on the web based platform is
provided under Annex 3 of this report.

2.3.2 Operational Guidelines

As previously mentioned, because of the wide geographic area that the MeHSIP-PPIF is covering and
the multiplicity of projects and sectors, we have decided to organise our team in a matrix structure, in
order to have clearly identified sectors and geographic areas for each team member. Accordingly,
while the experts cover their field of expertise, the Team Leader ensures project progress in line with
targets and objectives set, whereas the project director maintains the overall strategic approach and
guidance in the project’s implementation.

Figure 2.1 below provides an overview of the geographic distribution of responsibility among our team
of experts. The geographic distribution per expert strictly refers to the management of the relevant
country(s) profile(s) in terms of project pipeline update and follow-up on works in the field as well as
full coordination with relevant government counterparts, IFls and international donors. The Consultant
considers it important that the relevant stakeholders in the beneficiary countries build a close working
relationship with the respective Key Expert acting as the country contact point, in order to ensure that
information is shared in a timely and smooth manner. However, the suggested structure with country
contact point does not, of course, mean that the other Key Experts will not contribute, each within his
specific area of expertise in order to ensure the sucessful outcome of the project.

Figure 2.1: Team Structure and Country Contact

PROJECT TEAM LEADER
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The Team Leader will maintain regular follow-up with the Key Experts and ensure that the resources
and expertise of the Key Experts (and technical backstopping support) are taken full advantage of. In
addition, the Team Leader will be overseeing all procurements and timely delivery of subcontracted
studies. Finally, the Team Leader will further ensure that all reports from the field are delivered on
time to contribute to progress report preparation.

In terms of thematic or sectoral responsibilities each expert will focus on his relevant sector in
supporting all eligible countries and will require the support of other experts in his geographic area
where and when needed. Experts will be responsible for providing regular updates to the team as a
whole on any progress in their countries and sectors as well as for maintaining the project pipeline for
their relevant countries. Experts will be responsible for uploading into the online database and web
platform any information collected from the field.

The Consultant places strong importance on the efficient management of communication among the
Experts’ team, with specific guidelines being included in the Operations Manual that has been
developed (see Annex 1). The team will meet at least once a month either in the main office or in any
other country depending on the most convenient logistical arrangements.. Furthermore, each Key
Expert is expected to complete Weekly Mission Reports that will be circulated among the team
members, and also feed into the bi-weekly briefing reports to EIB.

Figure 2.2. below provides a schematic overview of the Consultant's approach to ensure that a
coherent process is followed in all countries throughout the different phase of the project (i.e.
identification, mobilization, preparation and validation). It also provides the key activities planned to
take place during the respective phases along with the resources expected to be used. As it to be
expected the Key Experts will play a vital role during all phases, whereas backstopping will be
provided, when judged useful, throughout the process cycle. Short Term Experts are expected to be
used mainly once the projects have been identified and provide their support during the preparation
phase. The inputs, on a regular basis, of the local authorities and EIB is also expected in order bring
the process forward.
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Figure 2.2: Operational Process for Project Identification and Preparation at the country level
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2.4. Backstopping

The main aim of the Backstopping is to ensure that the deliverables and objectives of the project’s
four operational Components are achieved by providing the required support to the Key Experts
and/or Short-Term Experts.

Backstopping includes both technical and administrative support. Below follows an overview of the
technical and administrative backstopping provided during the inception phase.

Technical Backstopping:

The main task for the Key Experts during the inception phase has been to meet the local key
stakeholders of the H2020 initiative and to begin collecting up-to-date information to allow for a review
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and update of the short list as well as the (potential) identification of new projects: as expected the
demand for technical backstopping has been limited during this phase. Such backstopping has been
provided when judged useful, either through Key Experts being accompanied on their missions (e.g.
technical and linguistic support during the first mission to Tunisia) or by the review of documents and
help in identifying useful reports etc. It is expected that technical backstopping will be further
enhanced during Phase |, as reflected in the Work Plan (included in Annex 2), and the Consultant will
take advantage of the in-house capacity and knowledge of all Consortium partners.

Administrative Backstopping:

Following the contract signature and kick-off meeting, the setting-up of the administrative
backstopping infrastructure was immediately initiated, with an emphasis placed on putting in place the
financial and logistical services, which will ensure the transparent and smooth operations of the
project.

The recruitment of the Head Office team was completed by the beginning of May 2009, and includes
a Project Co-ordinator, Knowledge Manager and Accountant. It is worth noting that the role of Project
Co-ordinator was not initially foreseen, but recognising the importance of appropriate coordination of
all activities and operations, and especially taking into account the amount of time the Key Experts will
spend on their respective missions, the Consultant proceeded with the recruitment. Administrative
and contractual backstopping support is also provided by the Project Administrator.

The key tasks of Project Co-ordinator during the inception phase have been to develop and modify
appropriate templates, in order to ensure an effective communication with the Key Experts.
Furthermore, the Work Plan has been revised to reflect the instructions and guidelines of the Client.
The Key Experts have also been provided support for all financial matters (by the Project
Administrator and Accountant), whereas the Knowledge Manager has been responsible to for logistics
and arranging for the travelling schedules of the Key Experts, in addition to coordinating the
collection of documents and establishing the project’s library.

The Work Plan included in Annex 2 provides a comprehensive overview of the resources the
Consultant plans to use during Phase | (i.e. 18 May — 30 November)® and is divided up according to
Component. Considering the importance attached by the Client in providing a revised and up-to-date
overview of the evolution of the long list and short list(s) as well as identification of any new projects,
the bulk of the work expected is on Component 3. For example, the Key Experts are expected to
spend 80% of their total allocation of working days (524 days) on activities in relation to Component 3.
Below is a graphic illustration.

% In accordance to the requirements set out in the ToR (p. 26)
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Key Experts -
Number of Total Working Days Per Component
(524 in total)

12 O C1: Governance and
28 36 27 Support to H2020 Initiative

B C2: Sectoral Support

O C3: Management of Hot
Sport and Project Pipeline

O C4: Capacity Building and
Dissemination

421 B Report

Consequently, the key activity during the Inception Phase (2 months), but also planned to continue
throughout Phase I, has been the collection of up-to-date information from the beneficiary countries. It
is therefore to be expected that a heavy work load will be placed on the four Key Experts (75% of all
working days allocated to Phase I). This is clearly illustrated in Figure 2.3 which compares the total
number of working days for the three staff categories of this project, namely Key Expert, Backstopping
and Short-Term Experts.

Number of Total Working Days -
per Expert Group
(694 in total)

STEs

Backstopping

O Key Experts
B Backstopping
O STEs

Key Experts

Finally, the Consultant suggests a Work Plan, which ensures that the resources available are spread
out in a consistent manner throughout Phase I. It is worth noting that the work load for the Key
Experts is particularly heavy until July, whereas their efforts thereafter are expected to be
complemented by additional Technical Backstopping and, in particular, the contribution of Short-Term
Experts on specific assisgments.
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Figure 2.5: Work flow per month during Phase I
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The Work Plan, which will be regularly updated, is a key management tool for the Consultant and the
Client to have a continuous overview of resources and their distribution on the Components of the

project.
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The MeHSIP-PPIF aims to reinforce and promote sector level cooperation and funding coordination
among the IFls, EC, promoters and other sources of funding. A flexible structure of cooperation for
the MeHSIP-PPIF will be maintained in order to be able to adapt to the developing policy
environment.

In addition to EIB, the most active IFIs in the region are KfW, AFD and World Bank. During the
inception phase a number of meetings were held with IFIs to discuss opportunities and challenges as
well as the project pipeline. The level of cooperation is high especially since EIB, KfW and AFD are
co-financing a number of projects with grant contribution from the EU’s Neighbourhood Investment
Facility. However, it should be noted that even when these IFIs have in-country offices, their staffing
levels are extremely limited. During Phase | cooperation with the IFIs will be further strengthened as
close coordination is needed when developing the Project Fact Sheet (PFS).

There will be a particularly significant link between the activities of the MeHSIP-PPIF and the Horizon
2020 De-pollution Sub-Group, which will function as an important venue for discussing sector issues
on the basis of a sound evidence base and the actual progress of the MeHSIP pipeline.

EC launched its €4.5 million programme entitled “ENPI Mediterranean Environment Programme
(ENPI MEP)” for the period 2009-2012. The funds have been allocated to finance capacity building
and awareness raising activities, and to promote integration of environment issues in other sector
policies. Close cooperation and coordination was established with EC’'s EuropeAid Co-operation
Office in order to ensure complementarity and coherence and to benefit from synergies between the
different instruments. In addition, as new programmes are launched, i.e. CIUDAD,Strategic
Partnership for the Mediterranean Sea Large Marine Ecosystem, ENPI CBC, Euro-Mediterranean
cooperation in RTD, MEDA water, close collaboration will be sought as they will finance initiatives that
will aim to support project identification, preparation, implementation as well as sharing new
technologies.

The Mediterranean Action Plan (MAP), created in 1975 as part of UNEPs Regional Sea Programme,
involves 20 countries bordering the Mediterranean Sea as well as the EU. It gave rise to the core
legal instrument relevant to the de-pollution of the Mediterranean Sea, namely the Barcelona
Convention and its associated protocols, particularly the Land-Based pollution Protocol (LBS) in force
since 1983.

The National Action Plans developed by each country under the auspices of UNEP-MAP aim to
identify to a large extent the sources of pollution or Hot Spots and the pollution reduction investments
needed to address the problems. UNEP-MAP identified 131 Hot Spots, and under the MeHSIP study
conducted by EIB, 44 projects were agreed upon.

During the inception phase a number of meetings were held with the Athens based UNEP-MAP
senior officers as well as the countries’ MEDPOL Focal Points (only for MEDA countries). UNEP-MAP
was very supportive, sharing with the team electronic documents concerning the Hot Spots; and the
MeHSIP-PPIF team kept the UNEP-MAP regularly informed on the progress and findings. Following
an invitation by UNEP-MAP the MeHSIP-PPIF participated and presented the project at a meeting in
Kalamata (Greece) in June 2009, which was attended by all Focal Points.

As Syria is a country where there has been limited interest so far, discussions are under way to
organise a workshop jointly sponsored by EIB and UNEP-MAP to raise awareness on the Horizon
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2020 pollution reduction component and to consolidate the efforts made between different donors and
ministries.

During Phase Il emphasis will be placed on strengthening the linkages between the countries’ NAPs
and H2020.

A common evidence base for project and sector-level coordination among stakeholders will be
established on the basis of the analysis of projects and synthesis of sector studies, drawing on the
resources of all stakeholders, in particular the work carried out by key multilateral and bilateral
agencies. The intention is to foster a pragmatic approach, promoting concrete projects at local level
while, in parallel, engaging in continuous sector and policy dialogue with authorities.

A significant legal instrument for pollution abatement is found in the Land-based Pollution Sources
Protocol, which is evolving with greater political will and closer cooperation. The coordinated drive that
the MeHSIP represents will seek to reinforce this process at a sectoral and financial level. The
Consultant is required to create synergies with the “Strategic Partnership for the Mediterranean Large
Marine Ecosystem” launched at the beginning of 2008 with the aim to accelerate the implementation
of the LBS protocol and protecting biodiversity and living resources and their habitats. The initiative is
a collective effort between GEF, UNEP and the World Bank to provide financial resources and
technical knowledge available to countries to improve environmental conditions of the Mediterranean
Sea through a combination of capital investments, economic instruments and regulatory frameworks.

The Union for the Mediterranean is expected to give additional political impetus for future investment
and collaboration in the region. It builds on previous initiatives and stresses the need for increased
partnership.

During the inception phase we examined the linkages between the countries’ national programmes
and MeHSIP-PPIF and during Phase | we will work closely with the ongoing donor coordination
groups where they are established, in order to improve coordination and complementarity but also to
raise the visibility and awareness of the programme.
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During the EIB Steering Committee Meeting of 15 May 2009 and in the subsequent detailed
comments to the draft Inception Report sent to the Consultant, specific mention was made of the
need to review and assess the original long list of projects from which the updated shortlist annexed
to the MeHSIP-PPIF ToR was extracted.

With regard to this request, it seems important to stress that during the inception phase the
Consultant has undertaken a careful analysis of the genesis of the MeHSIP long and shortlist and that
the results of this work are present here in detail. The analysis has highlighted a series of relevant
points which help to clarify some elements of apparent confusion and allow a clearer understanding of
the past project screening procedures adopted by different organisations. The review is based on four
main documents and related lists of hotspots and projects which will be referred to in the follwing
sections:

1. 1% Hot Sport Report — “Identification of priority pollution hot spots and sensitive areas in the
Mediterranean”, MAP Technical Reports Series No. 124, UNEP, Athens, 1999

2. 2" Hot Spot Report — “Second Report on the Pollution Hot Spots in the Mediterranean, Part |
Country Results”, UNEP/MAP, UNEP/WHO, 2003

3. MeHSIP 2008 — “Horizon 2020 - Elaboration of a Mediterranean Hot Spot Investment Programme
(MeHSIP), EIB (Contract REG/2006/02), 2008

4. MeHSIP-PPIF ToR (EIB - RG/2008/01/FSF)

The EEA study conducted in 2006° states on page 13 section 1.6.1, “Along the Mediterranean
coastline, 131 'pollution hot spots' have been identified by the countries in the frame of the Strategic
Action Programme (SAP) of UNEP (Figure 1.4 - UNEP/WHO, 2003). These hot spots are point
pollution sources or polluted coastal areas which may affect human health, ecosystems, biodiversity,
sustainability, or economy.”

The study mentioned above, published by UNEP/WHO in 2003, mentions a total of 120 pollution hot

spots (see table below). An explanation of this difference is provided below, as we understand that
this forms the basis to what is referred to as 131 Mediterranean hot spots in the MeHSIP-PPIF ToR.

COUNTRY YEAR

Albania

Algeria
Bosnia-Herzegovina
Croatia

Cyprus

Egypt

Greece

Israel

Lebanon

N

[ o

A IN0OTO| L P00 W s
= ©
01/01/© |01/© |5 00 00 5

® Priority Issues in the Mediterranean Environment — EEA Report , No 4/2006
® Second Report on the Pollution Hot Spots in the Med., Part | Country Results - 2003
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Libya Arab Jamahiruya
Malta

Morocco

Slovenia

Spain

Syria

Tunisia

Turkey 17
TOTAL 120 120

* The number increases to 122 if the coastal area of Haifa Bay (reported in 1997) is split in three separate areas
(Naaman river, Kishon river and EIL industrial area) as reported in 2002.
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The above table provides a comparison between the initial UNEP/MAP report (1at Hot Spot Report)
and UNEP/WHO 2003 report (2" Hot Spot Report - with data from 2002). The table clearly shows the
total number of hot spots being 120. A review of the list of hot spots in the same report reveals clearly
that France, oPt and Serbia and Montenegro were not included in the listing. This is the reason why
the number of hot spots in the table is only 120, but by adding the hot spots from the missing
countries we reach the final figure of 131. The evolution between the 1999 report and the 2003 report
is mainly the de-listing of 14 hot spots and the addition of 12 new ones, with 108 hot spots common to
both reports. Tables 4.2 and 4.3 below represent clearly the evolution and the reasons behind
dropping old and/or including new hot spots.

REASONING SUPPORTING

COUNTRY HoT SpoT POLLUTION CATEGORY EXCLUSION
Vlora Municipal Construction of WWTP
AliEuTa I\D/Irz;?il rril\\/leerr mz(nei?:ipal _Rivers are not Hot Spots, bL_Jt t_heir
Semani river Municipal impact on the Southern Adriatic
P — should be evaluated
Shkumbini river Municipal
Cokery Industrial Closing of industries
S _ Rive_r serves as a reci_pien_t of
Krka Mixed municipal and indsutrial discharges
from Sibenik
Limassol WWTP Municipal Wastewater reuse — existing outfall
used only in emergency cases
St ])/assmkos cement Dust No liquid discharges from factory
actory
Petroleum refinery Industrial No liquid discharges from refinery
Egypt Damietta Mixed No justification given
Greece Larymna bay Industrial Reduced production
Lebanon Jounieh Mixed No justification given
Slovenia Delamaris Industrial Incorporated to IZOLA coast

® Source: Second Report on the Pollution Hot Spots in the Med., Part | Country Results - 2003

Inception Report Page 27 of 108



Mediterranean Hot Spot Investment Programme
Project Preparation and Implementation Facility (MeHSIP-PPIF)
A TA operation funded by the European Union - FEMIP Support Fund

Horizon2020

POLLUTION REASONING SUPPORTING
COUNTRY Hot Spot CATEGORY INCLUSION
Oil refinery Rijeka Industrial LEIEgE 0|I_ref|n_ery .W'th 6 million
tons of oil derivatives.
Croatia Ston Mixed Imppr_tance of Malostonski bay
(recipient of wastewater)
Zadar Industrial Limited wastewater treatment
No information on loads and low
Egypt Port Said Municipal scoring (E) — may not justify its
inclusion
Libvan Arab Abu-Kammash Industrial Reference to increased industrial
yan Misratah city Mixed activity but limited information on
Jamahiruya .
Ras-Lanouf Industrial loads
From the reported loads no
Morocco Al Hoceima Mixed |nd|c_at|on of S|gn|f|ca_1nt I_oaq — low
scoring (E) may not justify its
inclusion
Slovenia Badasevica river Mixed Slgn|f_|cant organic and nutriant
pollution
- Municipal C - -
Dragonja river (agricultural) Significant nutrient pollution
Foca Municipal . .
Turkey Cesme-Alacai Municipal No information on loads

At this stage it is important to note that:

1. Both the 131 and 120 pollution hot spots lists include countries north and south of the
Mediterranean. Consequently, by extracting from Table 4.1 above the hot spots related
exclusively to the geographical coverage of the MeHSIP-PPIF (Southern Mediterranean) the
total number of hot spots remaining is 44.

2. The identified hot spots above may or may not correspond to projects in the pipeline. In other
words, the hot spots are locations, cities and/or towns in the respective countries where, in
order to deal with the existing pollution practices one or more projects might be proposed.
This is why looking at the initial shortlist of 44 proposed projects presented in the MeHSIP
2008 study, we can occasionally see more than one project per identified hot spot (e.g.
Alexandria — Egypt).

The MeHSIP 2008 study provides under Annex 4 a longlist of 95 projects for the various countries. By
reviewing country by country the 95 projects and comparing the projects to the initial shortlist of 44
(listed under the respective country chapter of the same MeHSIP 2008 study) we notice that only 20
projects were maintained from the original longlist and 24 new ones were added. Table 4.4 below lists
all projects maintained from the original longlist.

® Source: Second Report on the Pollution Hot Spots in the Med., Part | Country Results - 2003
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NO IN
COUNTRY HOT SPOT PROJECT PoLLUTION CATEGORY o5 NI T
LONG LIST  LISTOF
44
Construction of industrial solid waste
landfill — Alexandria - Expansion of
Egypt existing pilot plant for treatment of Hazardous Waste 26 6
hazardous solid wastes, including high
temperature incinerator
Israel Rehabllltatlon of Kishon River (dredging Industrial Emissions 36 8
of river bed, etc.)
WWTP & sewage networks Al Abdeh, Urban Wastewater 38
\é\le\g\r/urtnam collectors in north and south Urban Wastewater 39 5
Lebanon \éve\g\r/u.:,ewage network in north and south Urban Wastewater 40
Dora WWTP Urban Wastewater 42 4
Ghadir WWTP extension Urban Wastewater 43 5
Extension of sewerage systems in various
Morocco coastal provinces: Nador, Berkane, Urban Wastewater 59 5
Jerada, Taounate, Taza
Rehabilitation of the Gaza Central WWTP
oPt in view of the re-use of the treated Urban Wastewater 67 1
wastewater for agricultural irrigation
Lattakla Go_vernorate Central Sanitary Domestic Solid Waste 78 1
Landfill Project
Tartogs Goyernorate Central Sanitary Domestic Solid Waste 75 2
Landfill Project
Banias City WWTP and main collectors Urban wastewater 73
Tartous South’ WWTP, 1 pumping station
Syria & 22 km collectors Urban wastewater % 2
Banias TPP units 3 & 4 conversion from . .
) o Industrial emissions 82 6
fuel oil to gas firing
Rehabilitation and upgrade of Banias
Refinery WWTP Other sub-sectors 79 7
Fgcmtles for Rec_ycllng & treatm_ent pf fuel Other sub-sectors 80 8
oil sludge of Banias & Homs refineries
Construction of WWTPs El Attar Phase |l
and El Alef (BOT Projects) Urban Wastewater e “
Construction of transfer pipes, pumping
stations, dlstrlbutlon_ netw_ork for re-use of Urban Wastewater 85 5
treated wastewater in agriculture — Plan
Tunisia Directeur Grand Tunis
Rehabilitation of fertilizer production sites . o
in Sfax, Gabes, Shkera & Gafsa Industrial Emissions <A g
Rehabilitation of Lake Bizerte: dredging
works, rehabilitation measures with Other Sub-Sectors 83 7

industries around lake

It is important to note that Jordan was not included in the original longlist of projects (as stated in
Annex 4 of the MeHSIP 2008 study). On the other hand, neither Algeria nor Lebanon were visited by
the Consultants who produced the report at the time, hence there were no projects proposed for these
countries under the initial shortlist of 44. The projects dropped from the longlist were :

1. Relatively small projects that were undertaken by the respective governments, private sector,

and/or grants and programmes.
2. Projects that had already secured financing through IFIs as clearly stated in the long list table.
3. Projects executed and or ongoing
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The updated shortlist of 43 projects’ provided by EIB in Annex 2 to the MeHSIP-PPIF ToR was also
compared to the original long list of 95 projects and Table 4.5 below shows how only 18 projects were
carried forward to the EIB updated shortlist.

No. IN
NO.IN - yepsip
COUNTRY HOT SPOT PROJECT PoLLUTION CATEGORY  LONG LET G
LIST
43
Study for the rehabilitation of Ghazaouet
Algeria Site (construction of WWTP for Urban Wastewater 5 1
Ghaaouet)
Construction of industrial solid waste
landfill — Alexandria - Expansion of
Egypt existing pilot plant for treatment of Hazardous Waste 26 4
hazardous solid wastes, including high
temperature incinerator
\éV;YuTaln collectors in north and south Urban Wastewater 39 12
Lebanon \éve\g\r/u?ewage network in north and south Urban Wastewater 20 12
Kesrwan Water and Wastewater Project Urban Wastewater 47 13
Extension of sewerage systems in various
Morocco coastal provinces: Nador, Berkane, Urban Wastewater 59 18
Jerada, Taounate, Taza
Rehabilitation of the Gaza Central WWTP
oPt in view of the re-use of the treated Urban Wastewater 67 23
wastewater for agricultural irrigation
Central WWTP for Northern Area — Beit Urban Wastewater 66 24
Lehyia
Banias City WWTP and main collectors Urban wastewater 73 26
Banias TPP units 3 & 4 conversion from . .
) o Industrial emissions 82 27
fuel oil to gas firing
Syria Szggggt%wﬁpnd upgrade of Banias Other sub-sectors 79 o8
Fgcmtles for Rec_ycllng & treatm_ent pf fuel Other sub-sectors 80 29
oil sludge of Banias & Homs refineries
Construction of WWTPs El Attar Phase |l
and EI Alef (BOT Projects) Urban Wastewater 84 33
Construction of transfer pipes, pumping
stations, dlstrlbutlon_ netw_ork for re-use of Urban Wastewater 85 34
treated wastewater in agriculture — Plan
Directeur Grand Tunis
. Rehabilitation of fertilizer production sites . .
Tunisia in Sfax, Gabes, Shkera &pGafsa Industrial Emissions 91 36
Rehabilitation of Lake Bizerte: dredging
works, rehabilitation measures with Other Sub-Sectors 83 37
industries around lake
Wastewater programme to cover 19
WWTP and pumping stations Urban Wastewater 88 31
Credit Line for industrial depollution Industrial Emissions 93 43

On the other hand, when comparing the initial shortlistlist of 44 projects (MeHSIP, 2008 study) with
the updated shortlist of 43 projects (MeHSIP-PPIF ToR), we notice an evolution in the number of

projects per country as shown in Table 4.6 below.

" The updated shortlist included in EIB TORs states 15 projects for Tunisia however the “Grand Tunis” project was listed twice
in different forms under the list. Consequently the total updated is 43 not 44.
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MEHSIP SHORT LIST (TORS)

COUNTRIES LONG LIST IN'TIALLI SHRRT
o AMOUNT IN MILLION
PROJECTS €

Algeria 19 - 1 0.25
Egypt 15 7 8 793.90
Israel 3 9 - 0.00
Jordan 0 6 2 228.00
Lebanon 16 - 4 180.00
Morocco 12 5 7 192.45
oPt 5 1 3 145.45
Syria 12 8 4 77.00
Tunisia® 13 8 14 927
TOTAL 95 44 43 2,543.70

A detailed review of the projects
MeHSIP shortlist (43) reveals that some projects that were dropped from the initial shortlist were
eventually included in the MeHSIP shortlist (see Table 4.7, 4.8 and 4.9 below). The tables below
show in detail that a total of 28 projects appearing in the initial shortlist were dropped (Table 4.7), 22
projects were added (Table 4.8) and 21 projects were common to both lists (Table 4.9).

in both the original long list (95), the initial shortlist (44) and the

It is important to note that the MeHSIP shortlist of projects (provided in MeHSIP-PPIF ToR) makes
reference to projects listed under the country chapters of the MeHSIP 2008 study and not to the
projects listed under Annex 5 (assessment sheets) of the same study. In fact, the project numbers
used in the updated shortlist correspond to the project numbers listed under the country chapters and
not to Annex 5 of the MeHSIP 2008 study.

® The updated shortlist included in EIB TORSs states 15 projects for Tunisia however the “Grand Tunis” project was listed twice
in different forms under the list. Consequently the total updated is 43 not 44.
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COUNTRY HOT SPOT PROJECT FOLL IO RECSER [FOR
CATEGORY EXCLUSION
Construction of a WWTP for Helwan city Domestic
Wastewater
Construction of 12 km canal plus pump.
stations for re-use of treated wastewater for Domestic
agricultural purposes- Alexandria East & Wastewater
Egypt West
WWTP for treating efflueljts flowing into Solid Waste
Manzala Lake & deepening of canals
Industrial SW landfill for Suez Governorate Domestic Solid
Waste
Rehabilitation of landfill - Haifa Domestic Solid Sl
Waste visited
Rehabilitation of landfill - Natanya Domestic Solid SR e
Waste visited
Rehabilitation of landfill — Ashkelon Domestic Solid Sl
Waste visited
Rehabilitation of landfill — Rishon Lazion ~ Domestic Solid Country not
Waste visited
Israel Rehabilitation of landfill - Retamin Domesic Country not
Wastewater visited
Construction of sludge incineration plant or Domestic Country not
sludge drying plant - Shafdan Wastewater visited
Rehabilitation of sewage collector and Industrial Country not
construction of pumping station - Ayalon Emissions visited
Rehabilitation of Kishon River (dredging of Industrial Country not
river bed, etc.) Emissions visited
Upgrade of WWTP to biological treatment — Domestic Solid Country not
Agan Fertiliser in Ashdod Waste visited
. . . . Financing
C_onstructlon of regl_onal sanitary SW landfill Urban Wastewater  secured and
sites & transfer stations
executed
R_ehablhtatlon of Zarga river from Samra to Urban Wastewater Financing
Jordan King Talal secured
Rehabilitation of Jordan River Indgstnal Small project
Emissions
Construction of centralized industrial WWTP
. Urban Wastewater
for Zarga region
Berkane Province: Construction of WWTP Einancin
& extension of primary and secondary Urban Wastewater 9
o secured
network on provincial level
Taourirt Province: Construction of WWTP Einancin
Morocco & extension of primary and secondary Urban Wastewater 9
o secured
network on provincial level
Taza Province: Construction of WWTP & . . . .
. . Domestic Solid Financing
extension of primary and secondary
Waste secured
network
Lattakia Governorate Central Sanitary Domestic Solid completed
Landfill Project Waste P
Tartous Governorate Central Sanitary Urban wastewater  completed
Svria Landfill Project P
y Tartous North’ WWTP, 2 pumping stations Financing
Urban wastewater
and 18 Km collectors secured
Tartous South’ WWTP, 1 pumping station & Urban Wastewater  Financing
22 km collectors secured
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Construction of WWTP in the municipalities
Téla, Feriana, M'dhilla, Souk EI Ahad,

Tunisia Menz_el Hayet & Takelsa, extension of 120 Urban Wastewater Financing
km primary & secondary collectors, 10.500 secured
house connections and construction of 6
pumping stations
COUNTRY HOT SPOT PROJECT PoLLuTION CATEGORY
Algeria Study for t_he rehabilitation of Ghazaouet Site Urban Wastewater
(construction of WWTP for Ghaaouet)
Improved Water and Wastewater Services Programme Urban Wastewater
(IWSP, €295m including TA)
I(?éesgfgted Sanitation and Sewerage Infrastructure Project Urban Wastewater
Egypt Private Public Sector Industry Project (PPSI) Industrial Emissions
Egyptian Pollution Abatement Programme (EPAP) Il Industrial Emissions
Alexandria Coastal Zone Management Project (Under the
investment fund for the Mediterranean sea large marine Other Sub-Sectors
ecosystems and blended with EPAP 2)
Kesrwan Water and Wastewater Project Urban Wastewater
Water and wastewater network connectors — North
Lebanon Lebanon (Chekka & BAtroun) Urban Wastewater
Greater Beirut Wastewater Urban Wastewater
National Wastewater treatment Plan (PNA) Urban Wastewater
Development of Policy Loan on Solid Waste
Morocco Wastewater re-use project in Oum Rabia’ Urban Wastewater
Lake Nador — ICZM project
Wastewater treatment in Mdig Fnideq - North Urban Wastewater
oPt Central WWTP for Northern Area — Beit Lehyia Urban Wastewater
North Gaza emergency sewage treatment project Urban Wastewater
Wagtewater programme to cover 19 WWTP and pumping Urban Wastewater
stations
Land and water optimization prOJect_(W|th _component lon Urban Wastewater
Tunisia study for use of treated wastewater in agriculture)
ONAS IV Loan Urban Wastewater
Water Sector Investment Loan Urban Wastewater
West Tunis Sewerage project Urban Wastewater
Credit Line for industrial depollution Industrial Emissions
COUNTRY HOT SPOT PROJECT PoLLUTION CATEGORY
Untreated domestic sewage of Cairo / Upgrade of Abou
Rawash WWTP to secongary treatmentpg I S
Expansion of existing WWTP for biological treatment, 1st Urban Wastewater
Egypt stage / Jabal El Asfer WWTP
Construction of industrial solid waste landfill — Alexandria
- Expansion of existing p[lot plgnt fo_r treatment of Hazardous Waste
hazardous solid wastes, including high temperature
incinerator
Construction of WWTP for Wadi Zarqa region Urban Wastewater
Jordan Construction of Wadi Darraba Dam Project for collecting Urban Wastewater
treated WWTP effluents for re-use in agriculture
Lebanon WW main collectors in north and south Beirut Urban Wastewater
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WW sewage network in north and south Beirut Urban Wastewater
Construction of 7 WWTP in the municipalities Al
Hoceima, Chefchaouen, Taounate; Ras El Ma, Fer
Khala, Ather & Jerada & extension of primary &
secondary collectors
Extension of sewerage systems in various coastal
provinces: Nador, Berkane, Jerada, Taounate, Taza
Rehabilitation of the Gaza Central WWTP in view of the
oPt . S Urban Wastewater
re-use of the treated wastewater for agricultural irrigation
Banias City WWTP and main collectors Urban wastewater
Banias TPP units 3 & 4 conversion from fuel oil to gas
firing
Rehabilitation and upgrade of Banias Refinery WWTP Other sub-sectors
Facilities for Recycling & treatment of fuel oil sludge of
Banias & Homs refineries
Upgrading and extension of 6 WWTP in the municipalities
Jendouba, Siliana, M’saken, Menzel Bourgiba, El Kef
& Béja, of 330 km main collectors, 306 km secondary Urban Wastewater
collectors and 17.500 connections and of 15 about
pumping stations
Construction of 6 WWTP in the municipalities Tejerouine,
Dahmani/Kssour, Redaiyf/Moularés, Hammamet
North, El Guettar & Ben Guerdane, connection of the
towns Sidi Thabet & Ksar/Gafsa to the sewerage
system, rehabilitation of about 196 km primary &
secondary collectors, 10.700 house connections
Construction of WWTPs El Attar Phase Il and El Alef
(BOT Projects)
Construction of transfer pipes, pumping stations,
distribution network for re-use of treated wastewater in Urban Wastewater
agriculture — Plan Directeur Grand Tunis
Rehabilitation of fertilizer production sites in Sfax, Gabes,
Shkera & Gafsa
Rehabilitation of Lake Bizerte: dredging works,
rehabilitation measures with industries around lake
Rehabilitation of Monastir Bay: dredging works, other
measures

Urban Wastewater
Morocco

Urban Wastewater

Industrial emissions

Syria

Other sub-sectors

Urban Wastewater

Tunisia
Urban Wastewater

Industrial Emissions

Other Sub-Sectors

Other Sub-Sectors

The Consultant’s analysis highlights that several erroneous references were regularly used leading to
some misconceptions on the hot spots and their link to the projects’ pipeline. Furthermore, the studies
on hot spots and projects’ pipeline was carried out by a variety of different authors under separate
initiatives, leading to some lack of transparency on how the projects screening was actually
performed.

This analysis proves that a facility to manage this pipeline and create a common reference should be
in place and should closely coordinate with UNEP/MAP, as the main manager of the lists of hot spots,
and other players in the region, in order to report regularly on progress towards achieving the H2020
objectives. This would provide EIB with much needed information to report on investments made and
the rationale behind the selection of projects. In addition, thanks to its regular contacts with the
promoters in the beneficiary countries, the MeHSIP-PPIF can also identify gaps and weaknesses,
thus raising awareness to challenges and obstacles that have hindered each country’s progress
towards their depollution objectives.
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This chapter provides an update on the current status of the project short list per country and draws from the mission findings the Key Experts managed to
collect during the inception phase and when travelling extensively in the region. In Annex 6 we provide an overview of the contacts made during the inception
phase in each country visited.

The following section provides a project pipeline listing per country showing the evolution of the EIB list and the new projects identified during field missions.

No changes are reported as regards to Algeria since the consultant did not visit the country during the inception phase. Plans to visit the countries are already
in place to take place after the inception phase. Accordingly the list below is the same one provided by EIB in the TORs.

ALGERIA
. _ . Cost )
Project Description Promoter Funding Source (€M) Location Status
Wastewater
Treatment
1 Construction of WWTP for Gazaouet N.A. FFEM 0.25 Gazaouet Study completed

Eventhough Egypt was visited during the inception phase the government was not ready to submit any new projects for the pipeline. However efforts are
being made by our team with the government in order to identify new projects for potential financing. In the particular case of wastewater management, the
country was undertaking the preparation of a comprehensive master plan for the entire country under the supervision of the newly created Holding Company
managing the sector.
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EGYPT
. - . Cost .
Project Description Promoter Funding Source (€M) Location Status
Wastewater
Treatment
dd . f Cai Abu Rawash / | No studies have been
2 Untreated domestic sewage of Cairo EEAA JBIC 50 Cairo conducted.
. - Need to assess the available
3 Expansion of existing WWTP for EEAA AFD (50), 180 | GabalelAstar | o dies / financial instruction
biological treatment, 1™ stage AfDB (43) / Cairo (AFD)
KfwW (68m EUR),
AFD (40m EUR), Financing secured, final
Improved Water and Wastewater EIB (70m EUR), Nai approval from NIF Board,
) ational
4 Services Programme (IWSP) EEAA EC (29m EUR), 295 AFD and EIB loan
GoE (82m EUR) agreements to be signed
NIF (5m EUR)
Integrated Sanitation and Sewerage World Bank 87.00 onaoin
> Infrastructure Project (ISSIP) EEAA ' going
Integrated
Coastal Zone
Management
The is a TA under preparation
. included under the investment
6 Alexandria Coastal Zone Management | pp s p GEF/WB 400 | Alexandria | fund for the Mediterranean
Project sea large marine ecosystems
and blended with EPAP 2
Industrial
Emissions
7 (Pprggi)e Public Sector Industry Project EEAA KAW 730 Cairo Ongoing
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EGYPT
. N . Cost .

Project Description Promoter Funding Source (€M) Location Status
Alexandria hazardous waste treatment Need to assess the available
facility - Expansion of existing pilot studies / EIB interested. NIF
plant for treatment of hazardous Nassirya / 2010. Currently under réview

8 solid wastes, including high EEAA EIB, NIF 25.00 | Alexandria b EIE y
temperature incinerator y '
. . WB, EIB (40m 145.00
Egyptian Pollution Abatement i . .
9 EEAA EUR), AFD (40m Cairo Ongoing
Programme (EPAP) II EUR). EC

Based on EIB TORs for the MeHSIP-PPIF Israel had no projects listed in the updated short list of 43 projects. However, as previously mentioned in the initial
short list of 44 provided in the MeHSIP study Israel had 9 projects mentioned therein. Israel was not visited during the inception phase and all information will
be updated after our team conducts the mission to Israel according to the schedule of missions approved by EIB.

ISRAEL

Cost

(EM) Location Status

Project Description Promoter Funding Source

The below list presents an updated list for the project pipeline in Jordan. All projects highlighted in blue were projects already provided through EIB TORs.
The remaining projects, amounting to 16 in total, were the results of our findings after visiting the country and meeting with counterparts. Very close follow up
is being maintained with our counterpart in the country, through the Ministry of Planning and International Cooperation (MOPIC), where all project updating is
made. As stated in the table below many of the newly listed projects have already secured financing, especially through the newly signed US assistance
under the Millennium Challenge Cooperation (MCC), however others are seeking financing to the amount of €260 Million approximately. Further review of the
newly proposed projects will be undertaken after the inception phase in order to identify the most feasible ones.
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JORDAN
: _ . Cost .
Project Description Promoter Funding Source (M) Location Status
Wastewater
Treatment
] o Under tendering for
10 70km a sewer pipelines, pumping WAJ NA (new) 8.00 Bab Jerash 10 months
stations
(40)km box culvert for wastewater Under study and design
11 of Zarga and parts of Amman to WAJ NA (new) 50.00 n q within few months
WWTP and to protect the
environment of Wadi Zarga
Construction of WWTP (4000 gggea tendering for
12 m3/day) and (80 ) km of sewer WAJ NA (New) 70.00 Azraq g
S . Duration for study (12
pipelines,pump stations months)
Construction and expansion of %?%2;?'%”'”9 agreement
13 Maan Sewer networks - 60 km of WAJ NA (New) 7.00 Maan S19
R . Duration for study (8
sewer pipelines, pump stations months)
Construction of Sewer networks of Manshiyat gggg;tendermg for
14 70 lfm of sewer pipelines,pump WAJ NA (New) 18.50 Bani Hassan Duration for study (10
stations
months)
Expansion and upgrade of Ready for tendering
wastewater facilities in Karak and Funded partly by KfW of
Kofranjah - - Karak- about 33 M
15 two WWTP of around 9000 | WA KIW Partially 56.00 | ofranjah Additional fund needed 18
m3/day), 180 km sewer pipelines — M
Known as the North Jordan Valley
Construction of 160 km sewer Funded partly by Korean
16 pipelines, pump stations, WWTP WAJ Korean 60.00 | Naur Government (EDCF)of
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JORDAN
: _ . Cost .
Project Description Promoter Funding Source M) Location Status
(9000 m3/day) Government about (15 M)
- Additional fund needed
(45M)

Construction of WWTP to serve the

Hotels and touristic area and the
17 local community WAJ NA (New) 18.00 East coast of Reqdy to be tendered for

WWTP (12000 m3/day), pump Dead Sea | design

stations, transmission pipelines

The expansion of As-Samra

wastewater treatment plant as a first

option or the construction of a new

wastewater treatment plant as a

second option at a site downstream Existing site

€l Rl ZEmE B SEeummaetiE at As-Samra | Master Plan completed No
18 gravity flows from Zarga | WAJ USAID/MCC 172.00 . ;

Governorate and parts of Amman or at Wadi | Extra Funding needed

- . Zarka

downstream of the existing Ain

Ghazal Pre-Treatment Plant (AGTP)

and the construction of pre-

treatment facility to accommodate

the above flows.

The construction of a proper cross Tendered for Consultancy

section (suggested to be Egg . Services for Design and
19 Shaped) Concrete Closed Canal of WAJ USAID/MCC 47.00 Wadi Zarqa Supervision of Construction

approximately 50 km length. by June 2009

Jerash _
. . Feasibility Study to be

20 Upgrading and expansion of Jerash |\, ; USAID/MCC goo | \Wastewater | ., cted. To be followed by

WWTP Treatment : :

Plant upgrading and expansion
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Kuwait Fund for
Arab Economic
Development &

Consultant for Design and
21| Sem Tiosment Faclty CoPacl | yay WAL for he| 230 | mnGhaza | ST of Constucion
’ studies. e

recently for six months.
MCC
Zarga Governorate Wastewater
System Reinforcement and
Expansion
To extend the coverage of the Zaraa The proposed project has
wastewater system in Zarga NA o \(/qernorate been incorporated in the
- Governorate to areas not current_ly WA MCC covering all oo ' | concept paper that was
serve_d and increase the collection cost. No financing b submitted to MCC by the GoJ,
capacity of the main conveyors and conirmed by | .4 currently it is under
. . needed y
trunk mains to serve until the year a Consultant | = ©
2025 which will solve health and '
environmental problems and
increase the connection rate from
72% to 90%.
Industrial
Emissions
MoE/ZCI — . . .
Zarga Central Industrial wastewater ?:/Irc]JaEr/anaer?a Financing might be :zg{?f:‘ic?;zir':dﬁfjrr:gerM:)df ozfl(‘)eorg
23 treatment facility Capacity: 1,430 cu of Industr needed. It could be NA Ghabawi Retendered and offeré
m/d Y| awarded on BOT ;
(zC1) basis. expected in may 2009
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Solid Waste
Management

Integrated Solid Waste Management
Project —

Institutional  strengthening  and
capacity development of GAM and Amman
24 investment component:  (landfill Municipalit | World Bank NA
construction and upgrade  of y
leachate treatment facility,
construction of two transfer stations,
and construction of an landfill gas
recovery and utilization system

Ghabawi Loan Agreement signed Early
Landfill December 2008

Rehabilitation of an exiting dump
site and wastewater collection tank.
The project is an environmental WA Financing needed Al-Akaider Preliminary assessments were
25 disaster and can affect the Yarmouk | MOE 22.00 dump site done but not sufficient

River which is the main supply of | MoMA
drinking water for the main city of
Amman

Municipalit

y of
Amman/M Rossaifa Elaborated study completed

OE/Phosph Financing needed 22.00 dump site Luunddgee(jt by USAID including
ate .

company

Rehabilitation of an existing dump
site and wastewater collection tank.
26 The project is an environmental
disaster and located very close to a
main drinking water well.

Hazardous Waste

Hazardous Waste / Medical Waste
Treatment Facility —

- Waste reception and storage, liquid MoE Government of NA Ghabawi Three qualified BOOT offers
organic waste treatment Jordan Funds received. Evaluating Offers.

(centrifugation, ultrafiltration,
evaporation), liquid inorganic waste
treatment (neutralization, chromium
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reduction, cyanide oxidation), solid
inorganic waste treatment
(solidification), and solid organic
waste treatment (incineration).

All the projects stated in the table below were already provided by EIB in the TORs. However the first two projects were listed as one in the EIB list and they
are split to two since they were financed through different institutions and are two independent projects. It will be very difficult to identify further projects in
Lebanon in the wastewater sector knowing that financing has been secured for most of the coastal WW projects in addition to other WWTP inland.
Accordingly the estimated amount of investments in the WW sector in Lebanon is estimated at USD $1 Billion so far based on figures collected from the GTZ
technical assistance project to the water sector in Lebanon.

LEBANON
Project Description Promoter Funding Source éol\j)t Location Status
Wastewater
Treatment
28 WW main collectors in south Beirut CDR Kfw 16.00 Al-Ghadir Ongoing
Bouri Included under EIB North
29 WW main collectors in north Beirut CDR GoL 0.00 J Beirut WWTP
- Hammoud .
Works did not start yet

Kesrwan Water and Wastewater EIB 66 M Convention signed
30 . CDR AFD 18 M 204.00 Kesrwan . 9

Project works did not start yet

NIF 10 M

WW treatment and network in North Shekka &

31 Lebanon connecting two villages to CDR AFD 14.00 Ongoing
Batroun

WWTP

Wastewater Treatment and network Dora - Bouri Financina sianed but works
32 in Greater Beirut Wastewater CDR EIB, EC 60.00 J gsi9

System Hammoud not started yet
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Libya has not been visited by our team during the inception phase. On the other hand, Libya had no projects listed in either of the project pipeline lists
reviewed eventhough Libya has a total of 8 hot spot locations identified in the UNEP/WHO study. Libya was not programmed on our schedule of missions in
the inception phase and is still not mentioned on the schedule for the remainder of Phase | awaiting clear instructions from EIB to reactivate Libya’s hot spots
related projects.

LIBYA

Project Description Promoter Funding Source g,)vls)t Location Status

Projects highlighted in blue were provided through the EIB TORs with financing already secured and most of them are ongoing. The remaining project on the
below list was added following our visit to the country. In the particular case of wastewater, the country has just finalized a nationwide wastewater
management programme (PNA) under which all wastewater projects should be bundled. Accordingly it is impossible at this stage to identify any further
projects in the wastewater sector since the PNA is being reviewed by three IFIs who are jointly interested to co-finance it. The IFIs are EIB, KFW and AFD
who is taking the lead on this project. However one project on solid waste has been identified in the town of Tangier that seems to be a priority for the country
and financing is being sought. The Ministry of Interior is leading the discussions for this project so far. Further meetings will be conducted following the
inception phase in order to cover this project fully and identify the gaps in bringing it to maturity.

MOROCCO
. _ . Cost .
Project Description Promoter Funding Source (M) Location Status
Wastewater
Treatment
- AFD is the lead agency.
The National Plan for implementing AFD / KfW / EIB KfW is the main
33 a nationwide strategy on ONEP EU (in the form of 321.00 Nation Wide contributor. _
wastewater management (PNA) interest subsidy) - Convention to be signed
early 2010
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MOROCCO

Cost
Project Description Promoter Funding Source (€M) Location Status

- Al-Hoceima project
completed for AFD for
the network extension
for 13.5 M Euro

- Ajdir STEP and Network
on the list of the PNA

- Jerada is urgent

- Ahfir is urgent since it is
Construction of 7 WWTP in the AFD Gl ey close to a big tourism

municipalities & extension of LGIIAE S project — Saidia project —

34 : ONEP EIB (through its 40.00 Ras El Ma 3
primary & secondary collectors contribution to the Ferkhana Preliminary study

SRS P2 Ahfir - ?:ﬁaei:‘iﬁfouen under
Jerada

construction

- Taounate — under the
Shou project (17 STEP)
funded by EIB, AFD, EU
(Guercif is on the Med)

- Ras EL MA is in the PNA

- Ferkhana is on the PNA

Nador funded by AFD

construction started end

Nador 2007. WWTP works have

Extension of sewerage systems in Berkane already started for a total of

35 various coastal provinces and ONEP AFD 55.00 Jerada 38 M Euro

WWTP Taourirt - Berkane only estimates
on network (Euro 8M)

- Taourirt only estimate on
Network (Euro 10M)

Wastewater reuse project with 7 _ Under negotiation and ONEP
36 WWTP and part is related to ONEP WB 31.00 Oum Rabia’ | claims to have the deal
Phosphogypsum signed by end 2009

37 Wastewater treatment network and | VEOLIA on | AFD 38.00 Mdig-Fnideq | This is a project developed

Al Hoceima
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MOROCCO
. - . Cost .
Project Description Promoter Funding Source (€M) Location Status

plant. This is part of a Tourism behalf of by VEOLIA for land
management project. It also the exploitation and
includes Fnideq Village (50 to 60 governmen development for tourism
thousand Population) t purposes. Due to the

financial crisis no
advancement is there but
AFD is still interested. Veolia
is seeking financing to
complete the infrastructure
including a WWTP that will
serve the project area and
the Fnideq village.

Solid Waste
Management
Development Policy Loan. This
loan is to contribute to the (BJngliJing diSCLéssrionls and Tt::'e
investment part of the PNDM in 3 ank accepted the loan. This
38 terms of fin:ncing the private WOl 2 100.00 National is waiting for the signature in
sector undertake the construction the coming months
of the infrastructure
. . . There is s tender being
This is a SWM project for_Tangler Tanaier- awarded for the selection of
and the surrounding localities. It | 413 =7 Tangierand | the landfill site only. The
39 mclydes cons.truc_:uon of new ' Not yet identified 50.00 surrounding project is seeking financing
samtqr_y Ia}ndﬁll site and the Or localities and has not been discussed
rehabilitation and closure of an old | AppN with other IEls

dumpsite.
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The occupied Palestinian territory is under the mandate of the MeHSIP-PPIF, however a mission was not fielded there due to shortage of time in covering the
entire area during the inception phase. Accordingly the country will be visited after the inception phase and it is on the schedule of missions presented to EIB
and approved. Consequently all new information on the above project pipeline and new projects will be accommodated in the list below directly after our visit.

OCCUPIED PALESTINE TERRITORY
Project Description Promoter Funding Source (C‘élclﬁ)t Location Status
Wastewater
Treatment
Rehabilitation of Gaza Central WWTP KW (for the For the WWTP: agreements
in view of the reuse of the treated WWTP), EIB (for 66.00 | Gaza signed, tender docs. Ready,
60 wastewater for agricultural irrigation reuse) ' ' financing available
(66m EUR)
Agreements signed
AFD : 12 M already
Central WWTP for Northern Area (44m AFD (12 M+ 5 the), . . allocated, with possibility of
61 . , EIB (30m EUR), 65.00 | Beit Lahyia "
EUR) Beit Lahyia WE (12m), EC additional 5 M,
’ 12m WB additional financing
approved on Feb 19, 2008
62 _II\_Iroer;rtln(]BeaI}]ztaPlrEOTeecrtgency Sewage World Bank 14.45 | Gaza Ongoing

As stated in the status column below there is currently no projects to be followed by the MeHSIP-PPIF team from the initial list. Consequently based on
discussions with EIB and consultations with UNEP-MAP and the Syrian counterparts the MeHSIP-PPIF team will during Phase | work on reactivating the
project pipeline based on the needs of the country. Work will mainly concentrate on developping an integrated programme for Latakia and Tartous
Governorates, thereby covering rural and coastal areas. Any projects resulting from the reactivation process will be assessed by MeHSIP-PPIF technical
team and shared with EIB for approval and inclusion in the pipeline for Phase II.
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SYRIA

Project Description Promoter Funding Source Cost Location Status

(EM)

Wastewater
Treatment

EIB is assisting through a
consultant to prepare a
feasibility study over a 4
month time from July. As of
October project appraisal
starts

Ministry of
Housing
and EIB 25.00 Banias city
Constructio
n

Construction of WWTP & main

40 collectors for Banias city

The project is on hold for the
time being since no gas in
being supplied at the time
Own 35.00 Banias city being. Units 1 and 2 of the
same refinery that were
previously converted are still
using fuel oil.

Conversions of units 3&4 of Banias | Banias

41 TPP from fuel oil to gas refinery

The refinery is subject to a
complete rehabilitation work
with some discussions with
the world bank for financing.

Rehabilitation and upgrade of . EIB is not mte_rested to take
Banias part of the entire

42 Banias refinery WWTP, chemical & 12.00 Banias city rehabilitation programme

: ; refinery
biological treatment since technically the WWTP
needs to be designed based
on the affluent generated
after the rehabilitation works
have taken place

Inception Report Page 47 of 108



Mediterranean Hot Spot Investment Programme

I_l : 2020 Project Preparation and Implementation Facility (MeHSIP-PPIF)
Onzon A TA operation funded by the European Union - FEMIP Support Fund

Solid Waste
Management

Facilities for recycling & treatment
43 of fuel oil sludge from Banias
refinery (Hazardous Solid Waste)

Banias . . See above No 42. Same
X 18.00 Banias city .
refinery comment applies.

The pipeline listing for Tunisia shows that out of the 16 projects remaining on the list, 10 (highlighted in blue) already existed in the updated list provided in
EIB TORs. The remaining 6 were added by our team following field visits and discussions with government counterparts. Moreover 3 projects were removed
as indicated in the table below and highlighted in yellow. As indicated in the status column some projects (old and new) are being reviewed in order to
introduce a stronger depollution component. This amendment was proposed by our experts who assessed the preliminary project proposals and conducted
field visits to the respective sites followed by consultation with the relevant authorities.

TUNISIA
) . . Cost .
Project Description Promoter Funding Source (€M) Location Status
Wastewater
Treatment
AFD (80), EC(10M . N .
44 Loan ONAS IV ONAS subsidy), EIB (40) 120.00 | Various Ongoing - financing secured
45 Water Sector Investment Loan ONAS WB, AFD, ADB 92.00 Various Ongoing - financing secured
46 Credit Line Industrial De-pollution AFD 40.00 Ongoing - financing secured
Programme WWTP (complementary to
programme WWTP financed by KfW: Project very advanced no
47 36,5 million) / coverage of a total of 19 ONAS Kt £IFD 2000 support is required
WWTP and pumping stations
Rehabilitation programme and Sfax There is a big programme for
extension of WWTP, pumping stations Bizerte 24 governorates listed on the
and networks NA 60.00 Jendouba national programme. 14
48 500 KM of network and linking 20,000 ONAS ' Siliana Governorates are financing.
housing units needing 400 km of El Kef The remaining 10 are these
canalisation Béja mentiioned here. Extension
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Horizon2020

Kasserini
Sidi Bouzid
Kebili

and rehabilitation of 5
stations Beja, Jendouba,
Medjez El-bab,Tabarqa,
Siliana. Studies for STEPs
are still missing, TORs are
ready what is needed is the
financing (APS, APD, le
dossier d’appelle d’offre,
EIA). The project has been
presented to JAICA.

Construction of 6 WWTP, connection

Tejerouine
Dahmani/Ksso
ur

KfW blocked the money

agriculture (500m EUR) Grand Tunis

of the towns Sidi Thabet & Ksar/Gafsar rRéesdalyf/ Moula waiting for Tariff reform
49 to the sewerage system, rehabilitation | ONAS KfwW (20M) 33.00 hammamet EIA done
of about 196 km primary & secondary Nort Need detailed studies and
collectors, 10.700 house connections El Guettar Tender documents
Ben Guerdane
Construction of WWTP El Attar Phase The short list is done in the
Il and EI Alef (BOT Project) process of finalizing the
tender documents for
50 The project is expected to serve 1 ONAS Private sector 48.18 Al-Attar tendering the consulting..
million inhabitants around 110,000 This will be linked to a
m3/day. The discharge goes into the project of re-use treated
Ouad Melian water.
The project has a framework
study that has been
completed by the Ministry
Construction of transfer pipes, l’;ﬁﬁ:@;l r;(?]v(\j/ (;ilfcgué}{itgg l
pumping stations, distribution network EIB, AFD, NIF, . .
51 for use of treated wastewater in ONAS FEEM 500.00 | Grand Tunis studies by ONAS for Phase |

that should be completed by
2016. The TORs for these
studies are finalized and will
be issued for tendering.
Phase | will cover the
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Horizon2020

transfer of 60 KM of treated
water for re-use
Kleibi, Korba
Eg? Agroub, Thg logic of grouping is
- Mejdez EI Bab mainly the type of works
Programme of rehabilitation of 13 Siliana needed for these stations.
wastewater treatment plants Jen dmjba Diagnostic studies for most
52 ONAS NA (NEW) 29.00 Teboursouk of them has been completed.
These stations serve around 750,000 Tozeur k Needs to develop TORs for
inhabitants. proper studies of
Jammel, S
) rehabilitation and prepare
Mednine
tender documents.
Houmet Souk
Tataounie
There is a national
programme for the
rehabilitation of 32 WWTP. A
Charguia, first phase for 20 WWTP that
Shitla was financed by the NIF
Sud Emliane | | (KfW 52 M Euro , AFD 18.5
Ben Arous M and the EC 8M). A
\Grappee programme estimated at 210
Programme of Extension and Kalet million TD. The presented
rehabilitation of 12 wastewater Andalous project is to continue with the
treatment plants M'Saken 12 representing the Phase I
53 ONAS NA (NEW) 53.00 Jerba Sidi of this programme. The first
These stations will serve around 1.5 Mehrez phase is in study phase and
million inhabitants. Zarzis Souihel | in progress for signing these
Lella Meriam loans around July or August.
Zarzis Ville The first 20 had priority
Jerba Aghir compared to the remaining
Hammet 12 in terms of saturation,
Gabes age, capacity, and locality
(relocation of WWTP for an
urban area). No studies have
been done yet.
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The project mainly aims at
reducing the cost of energy
for the ONAS operations. A
set of criteria was applied in
selecting these stations
mainly, WWTP serving more
than 100,000 inhabitants,

gﬂggﬁga : cost of KW of more 0.130 D
Sud Melanie II (0.65 Euro/KW) is feasible to
El Attar apply energy management,
Soliman I and the type of treatment
Hammamet and_ technology. These are
Programme of energy management - Sud Ztnaélrons :{I_T]a(;[ Cgp;?orzgtg ic;]f
installation of blowers systems with Beja, Bizerte sens!i;t?/\;e areyas serving large
54 fine bubbles and development of co- ONAS NA (New) 73.00 Menzel . .
generation in 16 wastewater treatment Bourguiba population. The project
plants Sousse Nord proposes a complete qhange
El Frina in process. All the ;tatlons
Sfax Sud are on _the coast with the
Sfax Nord exceptlon' of Jepdouba. The
Jerba Aghir KfW are flnar'lc'mg a TA for
Gabes ONAS on training and _
JenbOL’Jba mastering the cogeneration
technology. This project can
benefit from the carbon
financing mechanism. The
estimated generation volume
of CO2 is between 80 and
100 thousand tonnes per
year
Solid Waste
Management
55 Valorisation of organic waste or ANGED WB NA Various Ongoing (below EIB

biomass

threshold)
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Grand Tunis (500m EUR)

Industrial
Emissions
Closure of Sfax Plant and constructing . Under discussion for
56 new one in Mdilla GCT EIB 330.00 | Madilla/Stax financing
GCT already working on the
Rehabilitation of phosphogypsum new site but no progress
7 dumpsite Gabes (800m EUR) GCT ULED Y| Crbes regarding the advancement
of the financing
Investigation on site was
Dredging works in lake Bizerta, EIB 1400 | Lac Bi conduct«led by cg'nsurlitant a
58 rehabilitation measures with industries | MOE ‘ ac Bizerte proposal to mo 174N
project scope is under
process
Investigation on site was
Dredging works in Monastir bay, Baie de SUeSs 27 co_nsultant a
59 rehabilitation measures with industries APAL =5 2.0 Monastir proposal © qu'fy the
project scope is under
process
I . This project was removed
Reh?“?"'t?t!on of 6 WWTP n the since the WWTP were
municipalities Jendouba, Siliana, integrated under one bigger
M’'saken, Menzel, Bougiba, El Kef & Vari ith new
Béja of 330km secondary collectors ONAS arious ?rogramme Wi
and 17.500 connections and of 15 IETEINE) GSUTENES £
) . indicated in project No. 47 of
about pumping stations (51m EUR) this list
Land and Water Optimization project This project was removed
(With component 1 on study for use of | MOE/ONA since it was not directly
treated wastewater reuse in S related to a depollution
agriculture) component — only study
This project was mistakenly
Projet urgence d'assainissement ONAS repeated in the EIB list and

was removed. It is the same
as project No.50 of this list
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Table 5.1 provides a summary of the evolution of the hot spots projects for the region indicating
the changes in project numbers per country and consequently the total amount of funds invested
or needed for the respective projects.

MeHSIP-PPIF

MeHSIP short List Short list Remarks
COUNTRY : .
. Amount in . Amount in
Projects L Projects L
million € million €

Algeria 1 0.25 1 0.25 To be visited

Egypt 8 793.90 8 793.90 New master plan to feed in

Israel - 0.00 - 0.00 To be visited
Not all projects had costing

Jordan 2 228.00 18 581.50 and all new ones are
eligible for financing
One project was split in
two this is the increase in

Lebanon 4 180.00 5 20400 [N L
increase in total investment
is due to an updated figure
for the Kesrwan site
The project on ICZM was
removed and the Tangier

Morocco 7 192.45 7 635.00 [ERECEIERE
The increase in amount is
also due to updated figures
obtained

oPt 3 145.45 3 145.45 To be visited

Syria 4 77.00 4 77.00 Need to re-activate H2020

Tunisia 14 927 16 2,244.18 See explanation under list

Libya i i i 0.00 é\lléaiting instructions from

TOTAL 43 2,543.70 62 4,771.28

From the evolution shown in the table above one can clearly observe a susbtantive increase in
actual and/or planned investments for de-pollution interventions along the Eastern and Southern
parts of the Mediterranean, with a total potential increase of €2227.58 Million in ongoing or

planned investments.

Moreover by analysing the status of projects, Table 5.2 below shows a total of €480.5 Million of
planned interventions requiring financing from IFIs or other donors. However, actual total secured
investments appear in Table 5.3 below.
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Table 5.2: Total Potential Financing required for newly identified projects by MeHSIP-PPIF

COUNTRY Amount in million € Remarks

Algeria - Not visited

Egypt - New WW master plan under revision

Israel - Not visited

Jordan 215 50 Projects with no cost estimate not
included

Lebanon - Not yet identified

MOrocco 50.00 For one SW project — others under
consideration

oPt - Not yet visited

Syria - Reactivating project pipeline

Tunisia 215.00 Some projects might change in scope

Libya - Country under review

TOTAL €480.50m Part of €4,771.28m under Table 5.1

Table 5.3: Total Financing secured for projects in the above pipeline

COUNTRY Amount in million € Remarks
Algeria 0.25 -
€25 M for the Alexandria site are omitted
Egypt 768.3 until EIB finalizes the assessment
Israel - No projects so far
Note that the government had not yet
Jordan 366 included an estimated cost for some
projects on the list
Lebanon 294 -
MOrocco 547 T.he project of Mdik Fneidek was left out
since it is on hold
oPt 145.5 -
. Three projects 41, 42 & 43 are on hold
Syria 25 :
and not included
i Does not include the new GCT project in
Tunisia 873.8 Sfax (No. 56)
Libya - -
TOTAL €3019.9m

Adding the secured financing and the required financing we get a total of €3500.4 Million with a
balance of €1270.9 Million not appearing. This balance is mainly related to projects that were:

Not estimated by their governments

1.
2. Not yet clearly justified to MeHSIP-PPIF team (e.g. GCT relocation project of Gabes)
3. On hold due to changes in scope or works undertaken by promoter (see the case of Syria

or Tunisia)

However it is important to note that projects requiring financing are mainly based on the initial
discussions conducted during the inception phase and not on thorough review by the MeHSIP-
PPIF team. Accordingly further assessments will be carried out after the inception phase to
evaluate the proposed projects.
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This chapter provides an overview of the project pipeline management methodology that we
propose, relating to the eligibility criteria. This will form the basis for the Project Fact Sheet, which
constitutes a key instrument in the assessment and monitoring of the pipeline projects. Finally, an
update on the status of the preparation of the TORs is presented.

The development of the project pipeline has several purposes, which are set out in detail below.

The first purpose is to identify agreed priority projects which are at a suitable stage of
development and have not secured financing.

The second purpose is to maintain, in accordance with the conclusions of the joint ECOFIN and
FEMIP ministerial meeting (7th October 2008), a Horizon 2020 Project Pipeline, which provides a
comprehensive picture of all relevant projects seeking financing and aiming at reducing the level
of pollution in the Mediterranean Sea.

For the MeHSIP-PPIF the ToR requires the Consultant to maintain a list of 10 to 15 projects,
identified by the Consultant and agreed by EIB, which will be developed in two waves of projects.
In order to maintain a reasonable and objective list of pipeline projects a number of issues have
to be considered, such as:

v' What are the maturity criteria to be used for projects evaluation and screening ?

v' What threshold of maturity should be set to qualify a project for inclusion in the H2020
Pipeline?

v' What threshold of maturity should be set to consider a project eligible for funding ?

v' If strict criteria such as bankability are included, are there sufficient resources to
undertake detailed assessments ?

v" How should projects not addressing Mediterranean hotspots (e.g. Jordanian projects on
the Dead Sea) be considered in terms of priority ?

Selection of maturity criteria and related thresholds of eligibility should be evaluated very
carefully. Keeping standards low might, in the long term, transform the H2020 Project Pipeline
into an unmanageable shopping list, while being too strict might discourage promoters.

In order to address the questions raised in the section above we propose to develop three
separate data sets and related reporting systems. Each data set will have its own inclusion
criteria based on which projects will be screened. Furthermore, the three different sets of data
and reporting systems are also meant to capture the different needs of the project's target
groups, and the level of detail the respective target group will be interested in. The data sets and
inclusion criteria proposed are discussed below:
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a) Horizon 2020 Project Pipeline

b) Projects contributing to H2020 initiative which have already secured financing or are
under implementation.

c) Projects to be developed for implementation with MeHSIP-PPIF resources

The first data set will address the requirements of the ECOFIN and FEMIP ministerial meeting (7th
October 2008). In addition, it will be a useful tool to see which projects are of interest to the
beneficiary countries and promoters, equipping EIB with information to allow for a longer term
vision of the investment requirements in the sectors addressed by H2020. The majority of these
projects will most probably be in either the pre-identification or identification stage, whereas a
number of them might be closer to the formulation stage. This data set will be routinely updated
showing what resources, if any, are utilised in bringing these projects closer to maturity and if
they have secured financing for technical assistance or for investment. The reporting could also
include a gap analysis on the technical assistance needs or promoters obligations, if judged
useful by EIB.

The second data set will be compiled and updated for reporting requirements. This is a
requirement in the TORs and will be implemented in Phase Il of the MeHSIP-PPIF project.

The third data set is exlusively for the EIB, the concerned promoters and the MeHSIP-PPIF team.
This will contain information on the projects which will receive substantial support with the aim of
being funded by EIB as required in the TORs. Although this list of projects is part of the first data
set mentioned above (H2020 pipeline), we propose to deal with them separately until they receive
funding from EIB as they will absorb substantial resources from MeHSIP-PPIF and separate
reporting should be maintained.

A key component of the database will be the visual presentation of the region and the affected
area. This will mainly be achieved through the eloboration of detailed maps that will provide a
clear understanding to the reader on the scope of the project and its location.

In the Inception Report we have enclosed a map of all the south Mediterranean region, which
indicates the hot spots as well as the location of the projects. In addition we have included (Annex
5) a “pilot map” of Lebanon that provides a more detailed overview of the hot spots and the
project pipeline. Maps for all countries are expected to be included in the Phase | Report, and will
be presented as detailed as possible taking into account the information available.

As the aim of the H2020 project pipeline is to meet the requirements stated in the joint ECOFIN
and FEMIP ministerial meeting (7th October 2008) an all inclusive list is proposed. The eligibility of
the projects to join this pipeline should be based on a number of basic principles which are listed
below:

The first principle is that the project should be a current government priority, since the promoter
will determine if the government wants the project to receive external financing.

The second principle is that the project should be in accordance with the principles/objectives
as set out by UNEP-MAP. The project’s qualification will be to contribute to de-pollution of the hot
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spot and to be in accordance with the NAP. All countries in the region have prepared the NAPs in
which all hot spots related projects were identified. Accordingly and in line with the suggestion of
UNEP-MAP, the project will be examined if it is a source of pollution in line with Article 2
(previously quoted — see page 11).

The third principle relates to pollution sources. This mainly identifies whether the cause of
pollution is from one of the three sectors identified in the Horizon 2020 initiative: wastewater, solid
waste and industrial emissions.

It is also proposed to maintain a fourth principle, used in the MeHSIP study, which is the project
size. The reference amount used in the MeHSIP study is a threshold of €15-20 million. This fourth
principle will help ensure that the H2020 Pipeline does not include small projects, which are less
likely to receive IFI financing unless they can be rationally grouped.

However, it is important to note that the above principles can lead to a number of risks, as
indicated below:

v'In Egypt the vast majority of wastewater generated by this country of 80 million people is
discharged to the Nile, and eventually ends up in the Mediterranean Sea. Egypt's NAP
limits its analysis to pollution generated by the inhabitants of the delta region, but if Cairo
and Upper Egypt were to be included, there is a risk of Egypt dominating the project
pipeline. Although we propose that MeHSIP-PPIF resources are used for addressing
sources of pollution in the delta region in accordance with the NAP, we also propose that
projects dealing with the water pollution of the river Nile are not automatically excluded.

v"Jordan does not have Hot Spots or a NAP, implying that the second principle (see above)
is not respected. However, if this criterion is not applied then there is a risk that all
projects in the three sectors (wastewater, solid waste and industrial emissions) will be
included in the pipeline. It is worth noting that Jordan is about to sign a $400 million grant
agreement financed by USAID under the Millennium Challenge Cooperation programme.
This programme has similar criteria to those of EU Regional and Structural Funds, with
strict deadlines for contracting and disbursement. According to information received by
the Consultant, little preparation has been made locally for allowing the absorption of
these funds: previous experience from the EU Member States acceding after 2004 shows
limitations in efficient use of resources due to the absorption capacity of those countries.

In order to minimise the risk of having an overwhelming pipeline of projects for Jordan,
we propose that the Jordanian authorities should provide assurance that an EIB loan will
be sought before the project may receive support from MeHSIP-PPIF resources. In this
way, we consider that the absence of the second principle need have limited effect on the
H2020 pipeline.

v' Finally, it is proposed that criteria such as bankability are not initially taken into
consideration for projects to be included in the H2020 pipeline since the definition of
bankability should be reserved when the IFIs undertake their appraisal. The criterion that
a project is deemed as having a reasonable likelihood of achieving requirements for
financing should be used for projects wishing to obtain resources from MeHSIP-PPIF, but
based on the eligibility criteria proposed above.

It is proposed that the Project Fact Sheet (PFS) is divided into two main sections: general
information about the project and a section with detailed information on the institutional,
environmental, socio-economic, financial and technical aspects of the project.
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In Annex 4 a draft version is attached. As discussed and agreed with EIB during the Steering
Committee (15/05/2009) all requests by promoters will be recorded and an opinion regarding the
eligibility of the projects provided. It is proposed that during Phase |l emphasis will be given to
developing the PFSs for projects at an advanced stage of maturity and with a relatively high
likelihood of finacing.

During the inception phase projects at a relatively advanced stage of development and with
substantial interest from the national authorities and promoters were assessed.

The initial mission findings indicate to us that the Tunisian authorities are currently the most
prepared to liaise with the MeHSIP-PPIF team and benefit from the resources available. During a
meeting with the Minister of Environment, and authorities under the tutelage of the Ministry
(ONAS and APAL), assistance was requested for the folowing projects:

1. Dredging works in Monastir bay (rehabilitation measures with industries)
2. Dredging works in lake Bizerta (rehabilitation measures with industries)
3. WWTP projects in various locations mainly affecting the Mediterrananean shores

During Phase I, field missions have been carried out to investigate the scope and status of these
projects and propose further elaboration of their respective scope in order to enhance the de-
pollution component. Meanwhile studies are being carried out mainly for Monastir bay and results
are expected by July. For Bizerta further elaboration is currently being carried out, in full co-
operation with the Ministry of Environment and based on the recommendation of the MeHSIP-
PPIF experts. The final scope for both the aforementioned areas should be clear by July/August,
and allow for a final assessment and development of the relevant TORs for the feasibility studies
with possible funding from the FEMIP facility.

In addition to the above an additional project in Tunisia will be assessed, namely:
4. Rehabilitation of phosphogypsum dumpsite Gabes (€800 million)

It is important to note that following a site visit by MeHSIP-PPIF experts findings indicate that the
proposed transfer of the current plant will not lead to a complete solution since the industries
remaining behind will continue to pollute the sea.

The Moroccan authorities, mainly the Ministry of Interior, requested that we assess the following
project:

5. Integrated SWM project for Tangiers and the surrounding areas

Ongoing study for site identification is being carried out with results expected in seven months.
During Phase | the initial results of the ongoing study are planned to be examined. Meanwhile
discussions are being initiated with the local authoririties (the Wali) and EIB in order to assess if
this project can remain on the short list. The results of the discussions will determine the next
steps and clarify the scope of ToR to be developed with the purpose of pursuing project
preparation activities.

The Egyptian authorities requested that the identification of the projects is postponed until June
(i.e. after the national strategy for water and wastewater is completed), and accordingly our team
is working with the relevant authorities for identifying projects with a high de-pollution component.
Following this exercise discussions will be held with EIB on the most appropriate project(s) that
may be considered in Phase |. Depending on the outcome of these discussions TORs will be
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prepared for carrying out project preparation activities based on an action plan that will be agreed
with the authorities.

In Jordan, and after the signature of the Millennium Challenge Cooperation (MCC), supported by
the US government, a limited number of projects remains for consideration covering our three
sectors (wastewater, solid waste and industrial emissions). These projects are currently under
discussion with the relevant Jordanian authorities, namely the Ministry of Water and Irrigation
through the Water Authority of Jordan and the Ministry of Environment, to identify gaps and
preparatory activites needed to bring these projects close to maturity. In parallel discussions with
EIB will be held to identify projects that are of interest to EIB. The results of both discussions will
determine the work for Jordan during Phase | in terms of TORs needed to carry out the works.

During the inception phase no projects were ready to be considered for Lebanon and Syria. Even
though both countries have no projects ready, the situation between them is rather different. In
Lebanon, with the ongoing uncertainty in the scpe and shape of the new government and the
huge investments that were injected into the wastewater sector the government’s vision on the
way forward is still not clear. This is why we expect to continue our consultations with the
Lebanese government during Phase |, in case the way forward becomes clearer.

As for Syria proposed wastewater projects in Latakia and Tartous were financed by other
sources. Solid waste is under preparation. Accordingly it was agreed with the Syrian authorities to
introduce a new integrated approach through a programme that will cover the rural areas of both
governorates and rehabilitation works on the coastal lines. Discussions with EIB will also be held
to agree on the proposed integrated programme. Based on these discussions we plan to arrange
for a number of consulations to be held until the end of Phase | with the aim of assessing the
proposed approach and designing an action plan on the way forward as regards project
preparation.

The updating of the project pipeline and possibility of assistance to project development for
Algeria, Israel and occupied Palestinian territories is planned to take place during Phase I.
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In this section we provide comments additional to the ones stated in our tender methodology
which we consider important for the successful execution of the activities contributing to the
project’s purpose and overall objectives.

In the MeHSIP study and the TORSs references are made to the Long List, the Short List, and the
Pipeline. In this report we seek clarifications on the above issues and provide the following
proposal for the pipelines and the data sets proposed for this project:

e a H2020 pipeline is developed based on a proposed set of eligibility criteria but for projects
which have yet to secure funding;

e a shortlist of projects which will receive substantial support from the MeHSIP-PPIF resources
for their further development; and

e adata set of projects which received funding or are under implementation. It is proposed that
this will be developed in Phase Il. Starting date as of 2005, which is when the H2020 initiative
was launched.

The TORs state that the consultants should “Update and consolidate the MeHSIP pipeline based
on objective and transparent criteria for project prioritization (in terms of impact, maturity,
rationale, visibility, stakeholder commitment, promoter capacity, etc): a current overview of key
project information, the state of preparation and funding of a core pipeline of projects”®.

A set of principles that are suggested to form the basis of the eligibility criteria are recommended
in this report (see section 6.2). For Jordan, an additional criterion is proposed, namely a firm
commitment by the promoter to seek an EIB loan.

For projects which will receive substantial support from the MeHSIP-PPIF resources it is
suggested that more in-depth reviews should be carried out.

In the TORs it is stated that: “Based on in-depth project reviews and discussions with EIB country
and sector experts, identify 10 mature, priority projects suitable for EIB finance within 2 years.
Recommend priorities in waves of 5 projects. The final choice of 5 projects to take forward in the

Phase Il first wave will rest with EIB SC in consultation with European Commission™*.

From our experience for environmental projects to be assisted and receive financing within two
years, they must currently be at an advanced stage of development. As can be seen from our
analysis, the projects in the pipeline which have yet to receive funding require substantial
technical assistance before they can be favourably assessed by the IFls. According to our
preliminary assessment, within two years the projects could be at an advanced stage of

°® MeHSIP-PPIF, Terms of Reference, p. 12 (Section 2.4)
1 MeHSIP-PPIF, Terms of Reference, p. 15 (Section 4.2.1)
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preparation and EIB could commence their appraisal and negotiations for concluding a financial
agreement.

This poses a number of potential risks. If this requirement is strictly adopted then countries with
developed strategies and plans namely Algeria, Israel, Morocco, Tunis and, possibly, Egypt will
benefit. As the first two are not actively seeking IFI financing, then there is a risk that the
countries without development strategies will not be included.

The second potential risk is that a number of countries are in the process of addressing the legal
and regulatory obstacles to implementing projects. If these obstacles are removed within two
years of the MeHSIP-PPIF project life then we might not have the resources to take advantage of
all the opportunities presented.

In order to reduce the risk described above it is proposed that by the end of Phase I, the selection
of approximately five projects is made for support from MeHSIP-PPIF resources. The selection of
the second wave of projects which will receive support is done within two years in the life of the
project.

In addition, it is proposed that resources are earmarked for supporting the project identification
processes rather than the project preparation per se. For example, Syria and Lebanon require
substantial support at the pre-identification and identification phase of the projects.

Resources should also be available to take advantage of the opportunities as they may arise. If a
country takes the necessary actions in removing legal or regulatory obstacles (e.g. Egypt, Syria
and Lebanon on issues such as solid waste, institutional and tariff reform issues) then we will
have resources to prepare TORs for the studies needed to facilitate project identification and
formulation for projects which are of interest to EIB but need substantial support from FEMIP and
other grants available to the MEDA countries.

The TORs state that during Phase I, “The project pipeline in Algeria, Libya and Israel will be
reviewed on a more remote basis™''. At the request of EIB the MeHSIP-PPIF team will organise
missions in these countries and report on their interest to receive loans. This will include a critical
review of the state of development of the Horizon 2020 initiative and associated processes,
including other TA actions

During the inception phase and in accordance with EIB instructions the activities under this
deliverable were limited to the Consultant’s participation in the H2020 Core Group meeting on 21
April (afternoon session) and collection of information of EC TA activities in support of the H2020
activities.

The TORs require that the following reports are submitted in the first ten months of the project:

a six monthly report;

a Phase | report;

a six month interim report; and
a Phase Il proposal.

! MeHSIP-PPIF, Terms of Reference, p. 14 (Section 4.1)
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It is proposed that the six month interim report and Phase | report are combined and submitted by
September 11", and the Phase Il draft proposal is submitted by October 2" If a further month is
allowed for review, amendments and approval, it is anticipated that Phase Il could start in
December 2009. However, the actual start date for Phase Il would be dependent on when the
drawdown on Phase Il financial allocation could commence. Clarification by the EIB on the
financial procedures involved would be useful in this respect to faciltate future planning of human
resources for Phase | and Il. If EIB decides to terminate the assignment at the end of Phase I,
then a final report will be prepared by December 2009.
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8. Structure of Phase I Report (and Interim Report)

The Phase | Report is the key deliverable during the first phase of the MeHSIP-PPIF project. It is
suggested that it will be presented by Component, where the 3" Component (“Management of
Hot Spots & Project Pipeline”) will form the most substantial part of the report. Furthermore, it is
expected that the first six-month Interim Report will be integrated into the Phase | Report. Below
is the structure that we propose for the Phase | Report (and Interim Report).

Table 9.1: Suggested structure of Phase I Report (and Interim Report)

STRUCTURE

Ex. Executive Summary
Summarise progress achieved — with initial plans: identify problems/issues —
Progress suggest how these could be resolved
Report Financial situation
Updated Work Plan

1. Component 1: Governance & Support to H2020 Initiative
1.1 Comparative analysis of H2020
1.2 Institutional Map of H2020
5 Component 2: Sectoral Support - Sectoral reform issues critical to process
' development & implementation
Overview by sector — generic findings:
e wastewater
2.1 ;
¢ solid waste
e industrial emissions
Country-specific:
29 1. Policy / sector
' 2. Institutional set-up
3. Component 3: Management of Hot Spots & Project Pipeline
Overview of Project Pipeline (by country)
3.1
Include detailed maps: Hot Spot location — project location
Recommendation of 10 projects — suggest 1> wave (complemented by Project
3.2 Fact Sheets — included in Annex)
3.3 Prepare detailed implementation plans
3.4 3 TORs — Technical Assistance — complete TORs (suggested CVs to be
’ presented)
4. Component 4: Capacity Building & Dissemination
4.1 Capacity Building needs on selected projects
5. Conclusions / Recommendations
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1.0 Project description and objectives

The Project is called the “Mediterranean Hot Spot Investment Programme — Project Preparation and
Implementation Facility”. It may be referred to only in full or as “MeHSIP- PPIF".

The project is to support the EIB in the evaluation and development of a number of bankable projects
which will meet the aims of the Horizon 2020 de-pollution initiative.

The Horizon 2020 de-pollution initiative seeks to reduce pollution in the Medi-terranean Sea on a
regional basis. MeHSIP-PPIF is to concentrate on projects to reduce regional pollution from urban
wastewater, industrial emissions (effluent, air pollution and solid waste) and urban solid waste
management.

MeHSIP-PPIF is to work only in the following countries:
Syria

Jordan

Israel

Occupied Palestinian Territories
Egypt

Algeria

Tunisia

Morocco.

Libya

Lebanon

A series of 131 pollution “hot spots” has been identified and some 44 projects to reduce pollution
associated with these hot spots have also been identified under and earlier consultancy commission.
The MeHSIP-PPIF team is to review the status of these potential projects and to assess the potential
for any of the projects not commenced AND any newly identified possible projects to be turned into
bankable and effective projects.

2.0 Consortium Organisation
2.1 Consortium Members

The MeHSIP-PPIF consortium consists of:

Lead Member W S Atkins International Ltd (Atkins)
Woodcote Grove

Ashley Road

Epsom

Surrey KT18 5BW

UK

LDK Consultants, Engineers and Planners S.A. (LDK)
Off 21, Thivaidos Str

GR 145 64, Kifissia

Athens

Greece.

Pescares lItalia srl (Pescares)
Via Tizzoni, 13

20063 Cernusco s/N (Mi)
Italy
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2.2 Contact names

Policy Committee:

Project Director: Mike Woolgar (Atkins)
Tel: +44 (0)1372 756280
Mobile: +44 (0)7710 363354
E-mail: mike.woolgar@atkinsglobal.com

LDK Representative: Stavros Damianidis

Tel: +30 210 8196700

Mobile: +30 6945 260311

E-mail : stavros@Idk.gr

Pescares Representative: Nick Marchesi

Tel: +39 (02) 92271569

Mobile: +39 (335) 6633182

E-mail : nickmarchesi@pescares.com

Secretary to Committee: Vassilis Petrides

Tel: +30 210 924 0885
Mobile: +30-693-884-4477
E-mail: v.petrides@mehsip-ppif.eu

Technical Team - Key Experts:

Team Leader/KE1: Vassilis Petrides

Tel: +30 210 924 0885

Mobile: +30-693-884-4477

E-mail: v.petrides@mehsip-ppif.eu
KE2: Georges Akl

Tel:

Mobile: +961 3 132578

E-mail: g.akl@mehsip-ppif.eu
KES3: Alban Mille

Tel:

Mobile: +216 9208 2703

E-mail : a.mille@mehsip-ppif.eu
KE4 : Mounir Bushra

Tel :

Mobile : +20 1237 02116

E-mail: m.boushra@mehsip-ppif.eu

Backstopping/Support

Athens Office:
Project Co-ordinator: Vasilios Nikitas

Tel: +30 210 9240885
Mobile: +30 697 4298261
e-mail: v.nikitas@mehsipp-ppif.eu

Project Logistics and Knowledge Management: Vasso Argyropoulou

Tel: +30 210 9240885
Mobile: +30 6944 255277
e-mail: v.argyropoulou@mehsip-ppif.eu
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Accountant and Finance; Chrysoula Kommata

Tel: +30 210 9240885

Mobile: +30 697 4414081

e-mail: c.kommata@mehsip-ppif.eu
UK Office:

Project Administration: Ted Burleigh

Tel: +44 (0)1223 814149

Mobile: +44 (0)7831 435827

E-mail: ted.burleigh@atkinsglobal.com
2.3 Roles

2.3.1 Policy Committee

The Policy Committee represents the governance body of the Consortium. It is responsible to the
Client for the excellent delivery of the project.

The Policy Committee:

e will review progress and outputs/deliverable, or may delegate a Committee member or
another to undertake such reviews. Any such deliverable will be passed to the Committee by
the Technical Team at least 5 working days prior to submission to allow time for the Policy
Committee review.

e will meet on a regular basis, generally in Athens unless notified otherwise in writing, and
may instruct the Technical Team on process, procedures and operational matters. Any
significant changes to operational matters described in this document shall be notified in
writing and this manual shall be revised and re-issued by the Policy Committee.

o will review the financial accounts and will decide on the timing of any margin/loss releases to
the consortium members.

2.3.2 Technical Team

The Technical Team, under the direction of the Team Leader, will carry out the tasks as described in
the latest version of the Log frame.

The Team Leader is also responsible to the Policy Committee for the direction and management of
the other Key Experts and of the Athens Office backstopping support. Team Leader is responsible for
updating the Mission Schedule.

Where additional backstopping support is required it shall be identified by the Team Leader and
application made to the Consortium members to supply such support.

2.3.3 Project Administrator
The Project Administrator in the UK shall provide administration in the following;

e Preparation and management of the Technical Team’'s (Key Experts) contracts and
contractual issues

e Preparation and management of the short term consultant’s contracts in accordance with

terms and conditions of the Main Contract and JV Agreement

Preparation of invoices for submission to the Client

Payment of fees to consultants

Organising accounts audit as required under the Main Contract

Ensure all accounts are in order and there is proper budgetary control

Prepare JV accounts on monthly and quarterly basis

Other support requirements on an as-needs basis
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2.3.4 Athens Office Support
The Athens office shall provide backstopping support in the following areas:

e Logistics: travel arrangements, accommodation, purchases, accounts, supply chain
management including management of bank account and payment of consultant expense
invoices and other expense related invoices following approval by Team Leader

e Knowledge management: development and continuous maintenance of website, intranet and
management of information, reports and documents

e Co-ordination: bi-weekly reporting to EIB, management of communications, report
management, development and maintenance of reporting templates to Technical Team,
issue of reports for Policy Committee review, updating and issue of work plan and follow-up
on its execution, issue of Technical Team meetings schedules to EIB in-country officers,
issue of meeting minutes of Policy Committee and Steering Committee, development of draft
ToRs for Short Term Experts (STEs) and requests for technical backstopping, for circulation
of ToRs for STEs and requests for technical backstopping, selection of STEs/technical
backstoppers and circulation to Policy Committee for no-objection, issue of contracts for STE
and Technical Backstoppers.

e Accounting: gathering of timesheets, invoices and expense receipts, account keeping of
project expenditure and follow-up of project payments

3.0 Client Organisation and Contact Details
The client for this project is the European Investment Bank (EIB).

The EIB Steering Committee is led by Stefan Kerpen and is constituted as follows:

Steering Committee:

Head of Technical Assistance Unit: Stefan Kerpen
Tel. + 352 4379-82922
Fax + 352 4379-64999

kerpen@eib.org

Co-ordination Officer: Eefje Schmidt
Tel: (+352) 4379 86832

Fax: (+352) 4379 66798

e-mail: schmide@eib.org

Industrial pollution: Philippe Guinet
Tel: +352 4379 84616
e-mail: p.guinet@eib.org

Water: Stephen Hart
Tel: +352 4379 82735

E-mail: s.hart@eib.org

Solid Waste: Patrick Dorvil -
Tel: +352 4379 82799
E-mail: p.dorvil@eib.org

Technical/Projects Coordination: Nancy Saich
Tel +352 4379 8 2688
Fax +352 4379 6 2861

E-mail:_saich@eib.org
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European Commission (DG Environment): Andrew Murphy
Tel + 3222954792
Email: Andrew.Murphy@ec.europa.eu

PJ — Water Team

Division Chief:

José Frade Tel: +352 4379 82727; e-mail: j.frade@eib.org
Morocco:

Otto Hiisken Tel: +352 4379 84656; e-mail: huesken@eib.org
Patricia Castellarnau  Tel: +352 4379 82719; e-mail: castellarnau@eib.org
Algeria:

Marco Beros Tel: +352 4379 82748; e-mail: beros@eib.org
Patricia Castellarnau  Tel: +352 4379 82719; e-mail: castellarnau@eib.org
Tunisia:

Otto Husken Tel: +352 4379 84656; e-mail: huesken@eib.org
Monica Scatasta Tel: +352 4379 82723; e-mail: scatasta@eib.org
Egypt:

Harald Scholzel Tel: +352 4379 82747; e-mail: schoelzel@eib.org
Patricia Castellarnau  Tel: +352 4379 82719; e-mail: castellarnau@eib.org
Israel:

Harald Scholzel Tel: +352 4379 82747; e-mail: schoelzel@eib.org

Monica Scatasta Tel: +352 4379 82723; e-mail: scatasta@eib.org
Palestine:

Stephen Hart: Tel: +352 4379 82735; e-mail: s.hart@eib.org
Thomas van Gilst: Tel: +352 4379 82741; e-mail: vangilst@eib.org
Jordan:

Christoph Gleitsmann Tel: +352 4379 82739; e-mail: gleitsmann@eib.org
Thomas van Gilst: Tel: +352 4379 82741; e-mail: vangilst@eib.org
Lebanon:

Marco Beros Tel: +352 4379 82748; e-mail: beros@eib.org
Thomas van Gilst Tel: +352 4379 82741; e-mail: vangilst@eib.org
Syria:

Otto Hisken Tel: +352 4379 84656; e-mail: huesken@eib.org
Monica Scatasta Tel: +352 4379 82723; e-mail: scatasta@eib.org
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ENPC-1/FEMIP MAGHREB

Head of Division Alain Nadeau 86816 66799 | a.nadeau@eib.org
roaaieEgRiotzetel Piotr MICHALOWSKI 86719 michalow@eib.org
support/Algeria)
Loan Officer (Morocco) Nathalie CLIMENCE 86709 climence@eib.org
Loan Officer (Tunisia) Heike RUTTGERS 86711 ruettger@eib.org
Loan Officer (Horizontal . .
support/Tunisia) Igor GREINDL 86611 i.greindl@eib.org
Operations & Monitoring Assistant " .
(Tunisia) & Disbursements Sanja BLATT 86705 s.blatt@eib.org
Operations & Monitoring Assistant L
(Algeria & Morocco) Mette FALCONI 86724 falconi@eib.or

. Petya .
Secretariat GUERRASSIMOVA 86725 guerrass@eib.org
Secretariat % time Wendy COULSON 86718 coulson@eib.org

. . Alison PREEST- .

Y preest@eib.org
Secretariat %2 time O'ROURKE 86718 reest@eib.or
ENPC-1/FEMIP MAGHREB -

TUNIIS

. . . Tel: (+216) :

Head of Office Diederick ZAMBON 71 28 02 22 zambon@eib.org

. Fax: (+216) .
Secretariat Magdalena CHELBY 71 28 09 98 m.chelby@eib.org
ENPC-1/FEMIP MAGHREB -
RABAT

) . Tel: (+212) .
perez@eib.org

Head of Office René PEREZ 537 56 54 60 erez@eib.or

. . Fax: (+212) . .
Secretariat Catherine DE WINDT 537 56 53 93 dewindt@eib.or
ENPC-1/FEMIP NEAST
Head of Division Javier GUTIERREZ 84820 66899 | gutierre@eib.org

) . Paloma PEREZ DE
Loan Officer (Syria) VEGA 85964 R AT R

' Virginia GARCIA
Loan Officer (Lebanon) GONZALEZ 85968 B @
Loan Officer (Jordan) Lionel RAPAILLE 86872 rapaille@eib.org
Loan Officer (Israel and Gaza / .
West Bank) LB ESREMET SR l.leruyet@eib.org
Monitoring Officer (Egypt / Syria) Victoria MARTIN 86867 martinv@eib.org
Monitoring Officer (Jordan / Gaelle MAUEEREY 84877 _
Lebanon) mauffrey@eib.org
Secretariat Julie GOWER 86877 i_qower@eiblorq
Secretariat Sonja NOUWEN 86873 nouwen@eib.org
ENPC-2/FEMIP NEAST - CAIRO

. ) Tel: (+20 2)
Head of Regional Office Jane MACPHERSON 333 66 583 EE G
. ' Carl-Fredrik Fax: (+20 2)

Resielzm e Qhiees GRONHAGEN 333 66 584 c.gronhagen@eib.org

Secretariat

Ola ABDEL WAHAB /
Hassanein YOUNISS

wahab@eib.orq /
youniss@eib.org

EC Representative: Andrew Murphy, + 32 2 295 4792, Andrew.Murphy@ec.europa.eu
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4.0 Programme
There are three phases in the Project Terms of Reference

e Inception: first two months of the project, with an Inception Report required

e Phasel: to be completed by end of Month 10 (December 2009) with a Phase 1 Report
describing the proposed work plan for Phase 2.

e Phase 2: 38 months following on from acceptance of Phase 1, to undertake the necessary
development and implementation services for selected projects.

Refer to the Offer Document (Organisation and Methodology dated January 2009) for details of the
initially proposed programme.

This initial proposal will be modified and expanded upon in the Inception and Phase 1 reports as
appropriate.

5.0 Communications
As can be seen from the great number of potential participants in this project, management of
communications will be complex and time consuming. In order to minimise the management of

communications the following guideline are provided:

Between parties of the Consortium:

It is essential that the consortium members are able to keep themselves informed about the progress
of this project. There are also some items where the Policy Committee must be allowed to intervene.

e Minutes of meetings of the Policy Committee must be circulated by the Project Co-ordinator
to the Policy Committee members for review no later than one week after the meeting. Any
comments made by members must be circulated to all members of the Committee and an
agreed position reached. Minutes and/or comments on minutes are deemed to be accepted
if no comments are received from members within 5 working days and Project Co-ordinator
shall then issue minutes to Policy Committee members and post the minutes on the project
intranet.

e Minutes of meetings of the Steering Committee of EIB must be circulated by the Project Co-
ordinator to the Policy Committee members and the Key Experts for review no later than one
week after the meeting. Approval, issue and posting to intranet shall be as for Minutes for
Policy Committee

e The main deliverables are the Inception Report, the Phase 1 Report, the Phase 2 Workplan
and any implementation project terms of reference. Policy Committee must have the
opportunity to review and comment on all such deliverables including the opportunity to
comment on the structure of the deliverable. Approval, issue and posting to intranet shall be
as for Minutes for Policy Committee

e Any STEs or backstopping support required by the Team Leader may be sourced and
selected by the Technical Team but selections must be passed by e-mail to the Policy
Committee for approval or veto prior to any contracts being signed. If there are no
comments received in 3 working days the selected experts are deemed to be acceptable and
the Technical Team may proceed with contracting.

e Accounts showing expenditure and cashflow actuals and forecasts shall be provided by
Project Administrator to the Policy Committee members by e-mail within 15 working days of
month end.
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Between Consortium and EIB

The highest level of communication between the Consortium and the EIB is via Steering Committee
meetings which are called by the EIB and which must be attended by the Project Director and Team
Leader. Policy Committee members can attend as they see fit and other members of the Technical
Team can attend as requested by the Team Leader. Minutes of the meeting will be prepared as
directed by the Project Director and issued/posted as noted above.

All formal and/or contractual communications (which include submission of minutes and the main
deliverables) between the Consortium and EIB shall be through the Project Director or his delegate.

All written technical communications should by preference be through the Team Leader or the
Project Co-ordinator. For example meeting schedules, work plan and bi-weekly notes of activities
shall be e-mailed to EIB (Stefan Kerpen and Eefje Schmidt) and copied to the Policy Committee,
the Technical Team, the Project Administrator and the Athens Backstopping team. All such
communications shall be posted to the intranet site.

The EIB Steering Committee have requested that there should be more informal communications
between members of the Technical Team and the Steering Committee members, loan officers and
the PJ team. The Technical Team are required to provide the bi-weekly reports on progress which
may provide sufficient information. At the early stage of the project the Technical Team members
are encouraged to have such conversations but any significant item covered in such conversations
shall be e-mailed to Team Leader who will decide what further action is to be taken, including if
necessary confirming the finding in writing to the Steering Committee.

Verbal instructions from EIB officers are not to be addressed unless and until they are followed up
with a written confirmation from EIB and copied to the Team leader.

New requests from beneficiary countries identified by the Consultant will be passed on to the relevant
Loan Officer at EIB (Head of SC in copy), if project assessed to have reached advanced stages of
maturity.

6.0 QA/Document Management
6.1 Quality Assurance/Checking

All documents, whether draft or final, submitted to EIB or third parties must have been checked and
reviewed prior to submission. Evidence of the check and review should be maintained by the
Knowledge Manager.

Different levels of check and review are required for different types of document.

e Contractual Deliverables/Reports: Must be checked for spelling, grammar and adherence to the
scope of work/terms of reference and signed off to that effect by Team Leader before being sent
to Policy Committee for approval to issue. Project Director must sign off approval on behalf of the
Consortium.

e Invoices for project expenses: Must be checked and signed off by Team Leader or Project
Accountant before being issued to Project Administrator.

e Timesheets: Must be checked and signed off by the Team Leader before being issued to the
Project Administrator

e Minutes: must be checked and signed off by Team Leader before being issued for approval by
Project Director.

e Work plan and log frame revisions: must be checked and signed off by Team Leader before
being issued to Policy Committee for review and approval.
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o Bi-weekly reports to EIB: must be checked and signed off by Team Leader or Project Co-
ordinator.

e Meeting schedules for EIB: must be checked and signed off by Project Co-ordinator before
issue.

6.2 Document Management

Job Number is: 5080309

For paper documents: Atkins Job Nr/Document Type/Project Ref/File Nr/Sequential
Number/Revision Nr

Document types for paper/PDF:

Report/deliverable : DG
Minutes: MM
Letter: LT

Bi weekly report: PW

For e-mail etc: Filed in date order in files:
File types for paper and e-mail:

10 — contractual — main contract

11 - contractual — consultant contracts
15 — financial

20 — health and safety

30 — correspondence/transmittals to EIB
31 —internal correspondence

32 — correspondence with consultants
33 — correspondence - other

40 - tbn
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7.0. Sub-Consultancy Arrangements

7.1 Process
When the Team Leader identifies the need for input from STEs he will organise a terms of reference
for the input and identify the skill set and qualifications required for the work.

The Terms of Reference will be issued to the Consortium members for them to offer CVs and rates of
either staff members or external consultants to undertake the work. The Project Administrator will at
the same time prepare a draft consultancy agreement(s) and provide the draft to the Team Leader
and the Project Co-ordinator.

The Team Leader or his delegate will assess any CVs and determine the most appropriate. The
selected CV and rate will be circulated by e-mail to the Policy Committee for a “no objection”. If no
comments are received within 3 working days the selected CV is deemed to be acceptable to the
Consortium.

The CV (and ToR) will thereafter be sent (via email) to EIB for their review and final approval. Finally,
the Project Co-ordinator will supply a final draft of the consultancy agreement to the Project
Administrator who will prepare and execute the final agreement.

The Team Leader will nominate one of the Technical Team to manage the STE input. This
nominated individual will maintain liaison and follow up during the contract.

7.2 Rates

Rates for work by STEs will be based on the range of rates included within the project financial
model. If there is a need to exceed this range the Team Leader and/or Project Administrator will
require agreement from the Policy Committee.

7.3 Contract Terms

Contract terms will be based on current version of Atkins standard consultancy agreement available
from the Project Administrator.

7.4 QA/Reporting

STEs will be provided with report structure, document numbering and branded templates by Project
Co-ordinator.

All deliverables by STEs will be checked for spelling, grammar and adherence to the scope of
work/terms of reference and signed off to that effect by Team Leader before being sent to Policy
Committee for approval to issue. Approval will be deemed if no comments are received within 5
working days. Project Director must sign off approval on behalf of the Consortium if this deliverable is
sent to the EIB or third parties.

7.5 Feedback to STEs
On submission of the deliverable or as soon after as reasonably possible the person nominated to

liaise with the STE will gather feedback from the Technical Team and/or Policy Committee as
appropriate and provide short written feedback on the STE output.
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8.0 Change Management
8.1 Staff

In the event that a KE needs to be replaced the procedures contained within the contract must be
adhered to and all communication relating to such a change will be through the Policy Committee
and will be signed by the Project Director.

On acceptance of the change by the EIB a smooth handover must be managed including
handover meetings and handover notes. It is noted that the cost of any such change is to the
account of the Consortium so the process and programme adopted by the Team Leader must be
approved by the Policy Committee.

If a STE has to be replaced a similar process will be undertaken, again subject to approval by the
Policy Committee.

8.2 Programme

Any proposed changes to the agreed programme must be processed through the Policy
Committee and all communication related to this event must be approved by the Policy
Committee and signed by the Project Director.

Any revised agreed programme must be issued to and signed off by EIB as this is a contractual
document.

8.3 Deliverables
Any proposed changes to the agreed deliverable must be processed through the Policy
Committee and all communication related to this event must be approved by the Policy

Committee and signed by the Project Director.

Any revised agreed deliverables schedule must be issued to and signed off by EIB as this is a
contractual document.
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ANNEX 2: Work Plan

Component 1

Component K1= ey Expert 1 (WP = Backstopping
Deliverable K2 = Hey Expert 2 (GA) 51= Shart-Term Expert International
Task K3l = Wey Expert 5 (AR) 52 = Shart-Term Expett Local Senior

Phasell K4 = Wey Expert 4 (MB) 53= Short-Term Expert Local Junior
Timing ! duration HEEEEEEN I A M O 0 O )

August Beptembed October [Hovember| K1 | k2 | K3 [ Ka| B | s1
1|2 (3]a|1]2]3]al1]2][3]a]1]2]3]a

Component 1: Governance &
Support to H2020 Initiative
Support to de-poffution sub-
qroup

Roport: Comparative analysis of
1.2 |H2020 & mstitutional Map of
H2020

Literature reviesy on pollution
sources and similar initiatives I I 2 2 1 1 2
Institutional analysiz of H2020 and
regional programmes 2 2
1.2 3|Instiutionsl Mag i i i i i 1 1

Mumber of days - C1 5 o 1 1 8
¥ allocation of man days 4% | 4% | 1% | 1% |11%

1.2

1.2.2
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Component 2

Hr. |Activity May June July | August Beptembe] October |Hovember| K1 | k2 k3 |Ka| B | 51 | s2 | s3
2 |Component 2: Sectoral Support
Repaort: Sectoral reform issues
2.7 |critical to procoss dJovelopiiolt
& implementation

Es=tablizh methodological basis for
analyziz of country-zector studies 1 1 1 1 2
Analysizs of institutional and technical i i
2.1 2|courtry-zector issues affecting
projects

21 3 |Synthesis of key-sector studies ' ' 2|1 |o|ao]s
Identify sectar reform izsues critical
2.1 4 to project sustainakilty - "bankakble
projects" 5 - - 3 2 2 1 0

Mumber of days - C2 9 7 5] a 7

% allocation of man days T9% | 5% [ 5% [ 4% 0%
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Hr. |Activity May June Juhy August Beptembel October [hovember| K1 | k2 | k3 | Ka| B | s1 52 53
3 Component 3: Management of
Hotspots & Project Pipeline
11 Project Pipaline - devefop
database managoesihare
information ok project pipafinae)
511 Agree with EIB on project pipeline to
receive funding by EIB 2 1 1 1 0

Develop objective criteria and

3.1 .2 |=zcreening methodology for project
selection to Pipeline

Promote additional projects at local
level - coordinate with national level
Review and maintain accuracy of
project pipeline

32 |Project Fact Sheoels

Finalise PFS and scoring
methodalogy

Devefop projecits for
implomontation

3.3.1|Prepare detailed ToR for 3 projects
Pushing forward the project cycle -
preparing detailed implementation
plans for selected prajects (tender
documents + work plan)

Carry out zensitivity analysis of
shortlisted projects

Attending key everts - facilitating

P 13 [10 (15 ({151 0

14 30 [ 30 (40 {40 ] 10

321

3.3

332
Fo [ 30 [ 40 (40 5 1] 30 20

333

334 stakeholder involryement )10 ] & g 0 0 0 ]
|Mumber of days - C3 103 90 [114 [114 ] 17 20 55 25
%% allocation of man days TO96 (709 | 363 |87 | 24%: [ 100% [ 100% (100%
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Component 4: Capacity Building

" |& Dissemination

AL

47T

Web-based plfatform

411

Define the structure of a web-based
platform for information sharing
amongst stakeholders

412

Drefine implementation plan for
dizzemination

413

Mairtsin MeHZIP-PRIF website -
regular updates on projectsfunding

4.1.4

In-depth review of IFlz availakle
products & procedures

10

L2

Lapacity Buifding neads on
sofocted projocis

4.2

Consultation with national
stakeholders

422

ldentify capacity building topics for
implemenation in Phase

0.5

423

Conduct needs assessment for
institutional readines for project
preparation

0.5

424

Drefine implementation plan for
training

Mumber of days - C4

% allocation of man days

Actual number of working days

Expected number of working days
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MeHSIP-PPIF External Website - Plan Preliminary Proposal

30 April 2009

e The overall impression that one would get from previous iterations of the H2020 online information that the H2020 initiative by itself has not
specific identity. Which reflects on the institutional structure governing the initiative whereby there is not proper monitoring and data gathering
with regards to progress of work on the de-pollution front. Although many information might be found but it remains somehow scattered which
looses value by not being user friendly to the user. This means that all information related to H2020 has largely been dependent on other
online links or websites and some regional programmes.

e With the establishment of MeHSIP-PPIF, providing among other services knowledge management functions, the need for providing a one stop
shop for the H2020 related information is major niche the facility will endeavor to create. The facility will have its own website focused on it
activities and the services it provides as well as on regional progress in projects focusing on de-polluting the Mediterranean Sea. The site will
remain independent of any other websites yet linked to most of the related ones. The proposed site is planned to maintain an integrated
website that covers all regional work and activities incorporating regional programmes and projects and linking --in a more integrated fashion--
to H2020 in the region.

e The model to be considered for this website is one that could serve more like a “portal” or “gateway” to a number of independently managed
websites (partners form IFls, SU, UNEP-MAP, regional cooperation and government counterpart) alongside content and knowledge services
from the Directorate and the newly established MeHSIP-PPIF. The website platform aims to feature relevant studies in the sector, information
environmental hot spots, information on how to prepare proposals for funding, an e-newsletter on latest developments, model project
documents,

e The back bone of the MeHSIP-PPIF website will be content provided from the field. Content will be produced by several sources, but should
be centrally managed in terms of editorial control. It is suggested that a Web Editor/Content Manager be hired to undertake the main editorial
and content management tasks required for the proper maintenance of the website. The Web Editor will work closely under the guidance and
supervision of the project Key Expert 2 and the Project Coordinator.

e A second level of interface with relevant permissions will open up to the platform of stakeholder interactions and exchange.
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Section Source o
Components / CEnEET! Updqte; (accountability Editing Authorlzqnon
o Formats Periodicity for Posting
Description for content)
Front/Home Page
Introduction
Short overview outlining Text box w/ text no longer that 100 To be reviewed bi-
the mandate of the facility, |words & possibly a high resolution photo |annually for need to
WhICh links to a full with link to a full introductory text that update . TL/ KE2 / PC Web Editor | TL
introductory text that would top the Who we are page or as need arises
would top the Who we are
page
Latest News (What's New)
Should have 2 parts Each news item to include: date, title, The news letter
1- Link to the News letter |lead & photo if available and is section should provide
from the region expandable through link (..more) to full link to archived
2- Link to news of article editions of the news
relevance (Statements, | Article Specs: letter
Messages) from other | 1- Title: No more than 15 word with
partners subtitle (if needed) not exceeding 25 |As news are
words presented with a . Web Editor
2- Location & date/time minimum of 3 news Editor / PC As needed KE2
3- Body: Within 750 words items weekly
4- Photo: high resolution file, 2x3 inch, w
caption (as appropriate) of no more Any item older than 4
than 20 words weeks should be
5- Contact: name, title, phone number & | moved to the news
e-malil archives in the news
section
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Success Stories

This component highlights | A feature box highlighting most recent Stories should be e Government Web Editor |TL
successful “success story” (including title, short solicited by web editor focal points In
projects/solutions on summary of 50 words and a photo with a {on monthly basis from | ¢ Regional consultation
depollution from the (..more) link to the full text of the success |all partners & regional programmes with the PC |KE2
region, giving analytical story, alongside a list success stories actors under the ¢ IFIs web site
details of the development |ordered chronologically and /or by H2020 initiative. and contact
intervention, its impact (on |practice area (possibly) persons
the lives of people), cost
effectiveness, innovation,
etc.
Section Content Update Source_ . - AL_Jthorlza
_ A (accountability Editing tion for
Components/Description Formats Periodicity f :
or content) Posting
Who we are
About Us
e This component should | ¢ Overview introductory text on overall |To be reviewed bi- IFIs working in the |Web Editor |TL/KE2
not repeat the work, with an interactive map that monthly for need to region As needed
introduction on the gives a brief summary of hot spot update or as need UNEP-MAP
home page. It should projects by country (pop-up) upon arises EC Delegations
reflect operational clicking on country on the map USAID offices
modalities that the e Section on most important regional Bilateral
facility operates through ongoing projects cooperation offices
The section needs to
make better sense to
outsiders to understand
what the facility does
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Who's Who
e This component would | e Overview text on the MeHSIP staff To be reviewed every |e MeSIP office Web Editor | TL/KE

include the overall « List of focal points in the region bi-annually for need to |e Individual FPs | As needed

staffing of the MeHSIP update or when need from the region

facility with the division arises e EIB

of sector and

geographic

responsibilities.

e We could also add the
list of focal points in the
region with their contact
information.

We could include a
section on EIB staff
directly related to the
initiative and MeHSIP-
PPIF contract as well
as EIB loan officers

Procurement
e This section would e The content will be a list of tenders, e Would be checked e MeHSIP Athens |WEB Editor |TL/KE2
include all recent TORs or TORs with relevant information on bi-monthly for recent Office in
for consultancies in the where and how to apply. updates e FPs from the coordination
region in support to e Tenders published by government region with the PC
project pipeline authorities on H2020 related projects e EIB
This section will also will only feature a hyper link to the e IFIs
include links to tenders site where the render is posted

issued by relevant

governments for pipeline
projects related activities
(studies, implementation,
construction, supervision)
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Contact Us

This section would give For each entity: Only when need arises |MeHSIP Athens |Web Editor |PC

information on how the Mailing Address (for security reasons a office in

public can contact the P.O Box address may be more coordination

facility for assistance in the | appropriate than an exact street with PC

different sectors address)

Telephone number(s)

Fax number(s)

e-mail address(es)

Focal persons for public contact if any

. Source Authorizat
Section Content Update - - :
_ I (accountability Editing ion for
Components/Description Formats Periodicity .
for content) Posting
What We Do

This section will give detailed information on the scope of work of MeHSIP-PPIF in the region in each of the 3 pillar sectors under H2020 .
Each sector/Pillar will have a separate page with a template structure for all pages which includes:
¢ Regional overview on the specific sector/pillar
e Regional Situation Analysis, highlighting regional specificity, key strategic challenges and intervention opportunities
e Proposed Pipeline projects (as a list only) to include:
o Name of project
0 Status of progress
o Financing/Funding institutions
o Estimated Cost

Note: Introducing each of our sectors/pillars separately provides proper focus of MeHSIP-PPIF and H2020 initiative in the region. The front
page of the What we Do section, should perhaps introduce a brief concept of H20202 and how it links to the three sectors/pillars.
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. Source Authoriza
Section Content Update . . .
_ SN (accountability Editing tion for
Components/Description Formats Periodicity ;
for content) Posting
Data Base
This section highlights e At Centre: Descriptive text covering Feature box to be AllKE/PC/ Web Editor | TL/KE2
MeHSIP-PPIF work to the intention of the database. It will updated monthly counterparts /IFIs | As needed

support tracking of projects

and investments under

H2020 initiative.

. It will include a
searchable list of projects
under SW, WWT and HW
in various countries.

) It will automatically
read from the project fact
sheet developed for every
project.

. It will enable the
user to check the maturity
of every project based on
an embedded scoring
card system

also describe the content and give
some indication how the DB is
searchable.
e The search is basically done through
various criteria such as:
1. By Country
2. By sector (SW, WW and HW)
3. By financing value
4. By Status (ongoing, completed,
under negotiation, etc...)
5. By maturity level
¢ Right Sidebar section listing available
reports from different partners on
H2020 progress and projects (ex:
UNEP-MAP initial list of hot spots,
etc...)
¢ Right Sidebar section or box with
most recent news
Right Sidebar section or box providing
contact to key resource persons

Left Side bar to be
updated as new
resources & reports
become available
News Box to be
updated as news
become available w/
review every 15
days
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Section Content Update SourcE_l_ diti Al_Jthofnza

Components/Description Formats Periodicity (a(;counta Hity Editing tion for
or content) Posting

Library

Repository where all Three column design : As need arises ¢ Entities Web editor | TL/KE2

publications Centre (wide): will include the producing

Are permanently archived publications according to nature publications

This might include and/or theme. When possible the ¢ |IFIs publications

technical documents as publication cover page can be section in global

well as analytical and scanned and place nest to the title. websites

descriptive ones. It will Some publications might be reached ¢ Relevant

also contain reference simply by including a link to the MeHSIP reports

documents on IFIs rules source. Where possible full or partial and publications

and regulations regarding downloads should be permitted.

financing, procurement

and or sector publications

and strategies. Right sidebar: Two sections linking to

regionally-relevant publications (top)
and Global publications (bottom)
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PROJECT FACT SHEET
(DRAFT)

Part A: General Project Information
Generic information to be completed for all projects in the H2020 pipeline
INFORMATION PROVIDED BY PROJECT PROMOTER

A. | PROJECT INFORMATION

A.1 | Project Name

A.2 | Key Objectives

A.3 | Project Components

A4 | Key Parties [public entity] [private company] [NGO]
AS Existing work / Current
' status
A.6 | Sector [waste water / waste management / industrial emissions / integrated]

B. | LOCATION & GENERAL INFORMATION

B.1 | Region / Governorate

B.2 | City / Town

B.3 | Description of area

B.4 | Number of inhabitants

Socio-economic status /

B. -
> activities

Include Map — showing location of Project (administrative borders, river
basin...)
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C. PROBLEM ANALYSIS

c1 [Qualitative description]

[Quantitative description]

C.2 [Hot Spot relevance - conclusion]

D. | PROJECT OVERVIEW

[Environmental]
[Social]
[Economical]
D.1 ) )
[Financial]
[Institutional]

[Technical]

E. | EXPECTED RESULTS

[Environmental]
E.1

[Socio-economical]

F. OPPORTUNITIES & RISKS

Opportunities [Insitutional]
[Financial]
[Technical]

[Human Resources]

F.1

[Relevance to country’s policies / strategies]
[Studies]
Risks [Insitutional]
[Financial]
[Technical]
[Human Resources]

F.2

[Relevance to country’s policies / strategies]
[Studies]
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G. | CONCLUDING COMMENTS

Relevance to national

G.1 o
priorities

G.2 | Relevance to H2020

G.3 | Relevance to NAP

G.4 | Gap analysis

Recommendations:
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Part B: Specific Project Information
The following information to be provided only for the 10-15 projects from which the 5+5 will be selected

B.1 | PROJECT BACKGROUND
Project background (100-150 words):
Background/history...
B.1
B.2 | PROJECT RATIONALE
Project objectives / rationale (100-150 words):
Aims, objectives, challenges...
B.2
B.3 SECTORAL & INSTITUTIONAL FRAMEWORK
Linkage to sectoral policies,
B.3.1 : .
strategies and action plans
B.3.2 | Programme/ project approach
Enforcement of environmental [Clear identification of agencies/stakeholders with public health responsible
B.3.3 | legislations authorities with public health/environmental obligations & effective
enforcement mechanism for public health/environmental obligations]
B.3.4 Promoter: details and assessment
e of promoter’s capacity
Evidence of commitment at local
B.3.5 .
and national level
Demonstration value or
B.3.6 | significance in relation to sector
development (WW, SW and/or IE)
B.3.7 | Status of studies and permits
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B.4 | SOCIO-ECONOMIC ANALYSIS
Socio-economic analysis:
Social and economic data to be inserted which will assist in the socio-economic analysis
e  Contribute for improving public health?
B.A e C(Create new (long-term) jobs?
B.5 | ENVIRONMENTAL ANALYSIS
e Contribute for reducing negative impact on natural resources?
e Enhance conservation of natural resources?
e Introduce renewable energy technologies?
B.4 e FEIA?
B.6 TECHNICAL DETAILS
B.6.1 Wastewater
Nr. Description Unit Number
B.6.101 | Permanent total population in project area inhab XXXXX
B.6.102 | Permanent population in the area referred to in the present inhab XXXXX
B.6.103 Seasonal fluctuation rate of the population in this area in the % XXXXX
present
B.6.104 | Total area served by existing WW-system ha XXXXX
B.6.105 | Number of connections to the existing sewerage system to date - XXXXX
B.6.106 | Rate of connection to the existing sewerage system to date % XXXXX
B.6.107 | Volume of drinking water delivered in the area m3.d-! XXXXX
B.6.108 | Permanent population resident in the area referred to in the future inhab XXXXX
B.6.109 | Number of connections to the sewerage system in the future - XXXXX
B.6.110 | Rate of connection to the existing sewerage system in the future % XXXXX
B.6.111 Accrued waste water volumes collected by the WW-system m3.d-1 XXXXX
(present)
B.6.112 | Type(s) of collected waste water (URW /LRW./SRW./ ...) XXXXX
B.6.113 Purpose(s) for treated water (discharge(s) or reutilization(s) ...) XXXXX
(present)
B.6.114 | Natural receivers for waters (collected or/and treated) (present) XXXXX
B.6.115 Type(s) of sub-products (sands, grease, sludge, ooze ...) generated XXXXX
(present)
B.6.116 | Accrued waste water volumes collected by the WW-system (future) m3.d-1 XXXXX
B.6.117 (’If‘ype(s)) of collected waste waters (URW /LRW./SRW./ ...) XXXXX
uture
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B.6.118 Purpose(s) for treated waters (discharge(s) or reutilization(s) ...) XXXXX
(future)
B.6.119 | Natural receivers for waters (collected or/and treated) (future) XXXXX
B.6.120 Type(s) of of sub-products (sands, grease, sludge, ooze ...) generated XXXXX
(future)
B.6.121 Purpose(s) for treated waters (discharge(s) or reutilization(s) ...) XXXXX
(future)
B.6.122 | Length of the existing collection and transport system (present) km XXXXX
B.6.123 Number of pumping stations participating to the transport i XXXXX
(present)
B.6.124 | Accrued flow capacities of the pumping stations (present) m3.d1 XXXXX
B.6.125 | Accrued area served by both existing and new WW-system (future) ha XXXXX
B.6.126 | Length of the existing collection and transport system (future) km XXXXX
B.6.127 | Number of pumping stations participating to the transport (future) - XXXXX
B.6.128 | Accrued flow capacities of the pumping stations (future) m3.d! XXXXX
B.6.129 Nominal hydraulic capacity of the existing waste water treatment m3.d-1 XXXXX
plant(s)
Nominal treatment capacity of the existing waste water treatment " XXXXX
B.6.130 EH
plant(s)
B.6.131 Theoretical level of treatment of the existing waste water treatment XXXXX
plant(s)
B.6.132 Accrued hydraulic loads converging on the existing WWTP in the m3.d-1 XXXXX
present
B.6.133 | Collection rate of the existing sewerage system (present) % XXXXX
B.6.134 | Accrued pollution loads converging to the WWTP (present) kgDBO d-! XXXXX
B.6.135 | Treatment rate of the existing sewerage system (present) % XXXXX
B.6.136 Practical treatment level really reached by the existing WWTP XXXXX
(present)
B.6.137 | (accrued) nominal hydraulic capacity of the WWTP(s) (future) m3.d? XXXXX
B.6.138 | Nominal treatment capacity of the WWTP(s) in the future EH* XXXXX
B.6.139 | Theoretical treatment level aimed for the WWTP(s) in the future
B.6.140 fﬁ;cnl:zed waste water volumes collected by the WW-system in the m3.d-1 XXXXX

* 1 PE =60 g BOD
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B.6 TECHNICAL DETAILS

B.6.2 Municipal Solid Waste

Nr. Description Unit Number

B.6.201 | Permanent total population resident in agglomerate area inhab XXXXX

B.6.202 Permanent population resident in the area referred to in the inhab XXXXX
present

B.6.203 Seasonal fluctuation rate of the population in this area in the % XXXXX
present

B.6.204 | Total area served by the SW-system in the present ha XXXXX

B.6.205 | Number of household that receives SW collection service to date - XXXXX

B.6.206 | Rate of solid waste collection service delivery to date % XXXXX

B.6.207 | Volume of SW generated in the area referred to in the present m3.d-! XXXXX

B.6.208 | Permanent population resident in the area referred to in the future inhab XXXXX
Number of households that will receive SW collection service in XXXXX

B.6.209 the future )

B.6.210 | Rate of solid waste collection service delivery in the future % XXXXX

B.6.211 | Accrued solid waste volumes collected in the present m3.d1 XXXXX

B.6.212 | Type(s) of collected solid waste in the present* * XXXXX

B.6.213 | Accrued solid waste water volumes collected in the future m3.d-! XXXXX

B.6.214 | Type(s) of collected solid waste in the future* * XXXXX

B.6.215 Purpose(s) for treated solid waste (discharge(s) or reuse(s) ...) in the XXXXX
present

B.6.216 | Natural receivers affected by solid waste dumping(s) in the present XXXXX

B.6.217 | Purpose(s) for secondary materials / recyclables** in the present XXXXX

B.6.218 Purpose(s) for treated solid waste (discharge(s) or reuse(s) ...) in the| XXXXX

o future

B.6.219 Natural receivers still affected by solid waste dumping(s) in the XXXXX
future

B.6.220 | Purpose(s) for secondary materials / recyclables** in the future XXXXX

B.6.221 | Type(s) of system*** for solid waste collection in the present ok XXXXX

B.6.222 | Type(s) of system**** for solid waste transport in the present XXXXX

B.6.223 Number of trucks used for collection and transport of SW in the i XXXXX
present

B.6.224 Accrued capacity (in volume) of collection and transport trucks in 3 XXXXX
the present

B.6.225 Number of transfer stations participating to the transport in the i XXXXX
present

B.6.226 Accrued capacities (in volume) of the transfer stations in the m3.d-1 XXXXX
present

B.6.227 Accrued area served by both existing and new SW-system in the ha XXXXX
future

B.6.228 | Type(s) of system*** for solid waste collection in the future ok XXXXX

B.6.229 | Type(s) of system™**** for solid waste transport in the future XXXXX

B.6.230 Number of trucks used for collection and transport of SW in the i XXXXX
future

B.6.231 Accrued capacity (in volume) of collection and transport trucks in 3 XXXXX
the future
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B.6.232 Number of transfer stations participating to the transport in the i XXXXX
o future
B.6.233 | Accrued capacities (in volume) of the transfer stations in the future m3.d-! XXXXX
B.6.234 | nominal capacity of the current solid waste treatment plant m3.d-! XXXXX
B.6.235 ;?ggint treatment capacity of the current solid waste treatment m3.d-1 XXXXX
B.6.236 Accrued SW volumes converging on the existing SWTP in the m3.d-1 XXXXX
o present '
B.6.237 | Type(s) of treatments available on the existing SWTP in the present XXXXX
B.6.238 | Number of sorting and recycling line(s) available in the present - XXXXX
B.6.239 Accrued capacities (in volume) of sorting & recycling line(s) in the m3.d-t XXXXX
present
B.6.240 | Treatment rate of the existing SW system in the present % XXXXX
B.6.241 | Nominal capacity of the solid waste treatment plant in the future m3.d-! XXXXX
B.6.242 | Type(s) of treatments available on the existing SWTP in the future XXXXX
B.6.243 | Number of sorting and recycling line(s) available in the future - XXXXX
B.6.244 Accrued capacities (in volume) of sorting & recycling line(s) in the m3.d-1 XXXXX
future
B.6.245 | Treatment rate of the existing SW system in the future % XXXXX
B.6.246 Accrued SW volumes converging on the existing landfill in the m3.d-1 XXXXX
present
B.6.247 Remaining capacity (in volume) for SW storage on the landfill in 3 XXXXX
the present
B.6.248 | Area already use for SW storage on the landfill in the present ha XXXXX
B.6.249 Theoretical remaining life span of the existing landfill in the year XXXXX
present
B.6.250 Accrued SW volumes converging on the SWTP and landfill in the m3.d-1 XXXXX
o future '
B.6.251 Nominal capacity of the solid waste treatment plant(s) in the m3.d-1 XXXXX
future
Capacity (in volume) potentially available for SW on landfill(s) in XXXXX
B.6.252 m3
the future
B.6.253 | Area potentially available for SW storage on landfill(s) in the future ha XXXXX
B.6.254 | Theoretical projected life span of the landfill(s) in the future year XXXXX
B.6.255 | Number of landfills to be closed between present and soon future - XXXXX
B.6.256 | Surface of landfills to be closed between present and soon future ha XXXXX

Urban / industrial / commercial S.W., construction-demolition S.W., sludge, tree trimming
*x Plastic, paper, glass, other material,
bl Door to Door = DD, Building to Building = BB, pooling site = PS, other ...
**xx Truck, compactor, tractor & trailer, other ...
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B.6 TECHNICAL DETAILS
B.6.3 Hazardous Waste
Nr. Description Unit Number
B.6.301 Permanent total number of industrial establishments in - XXXXX
agglomerate area
B.6.302 Total area served by the system in the present Km?2 XXXXX
B.6.303 Permanent population resident in the area referred to in the inhab XXXXX
present
B.6.304 Number of industrial establishments that receives HW collection - XXXXX
service to date
B.6.305 Rate of Hazardous waste collection service delivery to date % XXXXX
B.6.306 Volume /weight of hazardous waste generated in the area referred M3/day XXXXX
to in the present
B.6.307 Permanent population resident in the area referred to in the future inhab XXXXX
Number of industrial establishments that will receive HW - XXXXX
B.6.308 : Lo
collection service in the future
B.6.309 Rate of hazardous waste collection service delivery in the future % XXXXX
B.6.310 | Accrued hazardous waste volumes collected in the present M3/day XXXXX
Type(s) of collected hazardous waste (industrial liquid hazardous - XXXXX
waste- nature or lab analysis /industrial hazardous solid- nature or
lab analysis / medical liquid hazardous waste nature or lab analysis
B.6.311 | / medical solid hazardous waste nature or lab analysis/ other
sources of liquid hazardous waste nature or lab analysis/ other
sources of solid hazardous waste nature or lab analysis ...) in the
present
B.6.312 Added solid waste water volumes collected in the future M3/day XXXXX
Type(s) of collected solid waste (Urban S.W /Industrial S.W. / - XXXXX
B.6.313 Commercial S.W. /Construction/Demolition Waste/Sludge/Tree
trimming/other types ...) in the future
B.6.314 What type of treated solid/liquid hazardous waste (discharge(s) ...) - XXXXX
o in the present
B.6.315 Natural receivers for hazardous waste (collected or/and treated) in - XXXXX
the present
What type of treated solid/liquid hazardous waste (discharge(s) or - XXXXX
B.6.316 .
treated...) in the future
B.6.317 Natural receivers for hazardous waste (collected or/and treated) - XXXXX
- in the future
B.6.318 System of hazardous collection and transport in the present - XXXXX
B.6.319 Number of in-house treatment facilities (inside the waste - XXXXX
generating facilities) participating in the present
B.6.320 | Added capacities of the treatment facilities in the present M3/day XXXXX
B.6.321 Total area of the new areas served by the system in the future M2 XXXXX
B.6.322 System of hazardous waste collection and transport in the future - XXXXX
B.6.323 Number of in house treatment facilities participating in the future M3/day XXXXX
B.6.324 | Added capacities of the treatment facilities in the future M3/day XXXXX
B.6.325 Nominal capacity of the current hazardous waste treatment M3/day XXXXX
o plant/facility
B.6.326 Current treatment capacity of the current hazardous waste - XXXXX

Inception Report

Page 94 of 108



Mediterranean Hot Spot Investment Programme

‘ Project P tion and Implementation Facility (MeHSIP-PPIF)
Horizon2020 A T oo it s Eapaan ko S St o
treatment plant/facility
B.6.327 Level of treatment of the current hazardous waste treatment plant BOD XXXXX
B.6.328 Added loads going to the Hazardous W treatment facility in the M3/d XXXXX
o present according to the European standards
B.6.329 Existing landfill remaining capacity M3 XXXXX
B.6.301 What type of hazardous waste the landfill is accepting at present - XXXXX
B.6.302 What type of hazardous waste the landfill is accepting in the future - XXXXX
B.6.303 New landfill volume M3 XXXXX
B.7 FINANCIAL INFORMATION Amount (€) % of budget
Technical Assistance
Investment
B.7.1 Project budget
Training
TOTAL BUDGET
B.7.2 Amount invested to date
Amount of funding requested /
B.7.3
needed
B.7.4 Availability of own funds
Donor X
B.7.5 Other donor/IFIs interest/pledge IFIY
IFYZ
Company X
B.7.6 Private sector participation
Company Y

B.8 | FINANCIAL ANALYSIS

B.8

Financial analysis - overview:

Financing of Operations and Maintenace is included in the financial programme
Identified potential borrower and repayment mechanism

Identification of any scope to create a cash benefit stream (link to efficiency savings, revised tariff policy,
land values, increased tourism etc.)

Source of payments for pollution attenuation (user/polluter or taxpayer)
Willingness and scale of public funding available

An institutional, technical and financial environment of the project that is conducive to sustainable
operations of the infrastructure

Potential sources of subsidy/grants (EC, bilaterals, GEF etc.)
Availability of counterpart financing

Loan amount

Cost-effectiveness
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B.9 | PROJECT READINESS

e [mplementation plan

e Monitoring of implementation plan

e Project Readiness

e  Summary of gap analysis => TO DO list

B.9
e Recommended actions

B.10 | RECOMMENDED ACTIONS

Recommended actions

B.10

B.11 | CONTACT DETAILS OF PROMOTER

B.11
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COUNTRY

JORDAN

Eng. Guy Honore

Program Coordinator
German-Jordanian Water Program
GTzZ

Isam Al-Ajlouni St. 8, Shmeisani
P.0.Box 926238, Amman 11190
Phone: +962 6 56 67 021

Fax: +962 6 56 83 402

M:+962 79 59 87 183

E: guy.honore@qgtz.de

Raja Ammar

Ministry of Water & Irrigation
Raja-Ammar@mwi.gov.jo
M: +962 79 62 31 420

| :www.gtz.de
Eng. Zaid El-Keilani Abdel-Rahman M. El-Khatib
Water Authority Executive Privatization Commission

Assistant Secretary General for
Sewerage Affairs

P.O.Box: 2412

Amman-Jordan

Tel: 962 6 5665879

Fax:962 6 5686449

M; 962 79 5507243

Chairman

P.O.Box: 941536 Amman 11194 Jordan
Tel:+962 6 4626264

Fax: +962 6 4626254
elkhatib@epc.gov.jo

WWW.epc.gov.jo

Gerard Larose
Directeur/Representative

French Development Agency-
Representative Office in Amman
French Embassy- Al Mutanabbi St.
no. 40, Jabal Amman

P.O.Box: 5348 Amman 11183
Jordan

Tel: +962 6 46 04 703

Fax: +962 6 46 04 705

Danuta EI Ghuff

Delegation of the European Commission
to the Hashemite Kingdom of Jordan
Program Manager (Water & Health)
Development and Regional Cooperation
Delegation’s Focal Point for Regional
Programs

P.O.Box: 852099

Amman 11185 Jordan
www.deljor.ec.europa.eu

Tel : +962 6 46 07 000 Ext. 117

Fax : +962 6 46 97 001
Danuta.el-ghuff@ec.europa.eu

Omar Abu-Eid

Delegation of the European
Commission to the Hashemite
Kingdom of Jordan
Environment & Energy Focal Point
P.O.Box: 852099

Amman 11185 Jordan
Omar.abu-eid@ec.europa.eu
Tel : +962 6 46 07 000 Ext. 141
Fax : +962 6 46 97 001
www.deljor.ec.europa.eu

Eng. Bassam Saleh
Ministry of Water & Irrigation
Water Authority
Assistant Secretary General for Water
Affairs
P.O.Box: 2412 Amman 11183 Jordan
Tel: 962 6 567 8158
M: 962 7 777 39457
962 7 765 61574
E: Bassam_saleh@mwi.gov.jo
Bassam_saleh@pmu.gov.jo

Eng. Youssef Hassan Ayadi
Ministry of Water & Irrigation
Jordan Valley Authority
Planning Director

Hugh Winn

USAID

Acting Deputy Director

Water Resources & Environment Office
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P.0.Box:2769 Amman 11181
Jordan

Tel: 5689400

M: 962 7 95588087

Fax: 5697940

E: youssef hassan@mwi.gov.jo

U.S. Agency for International
Development

American Embassy

P.O. Box: 354, Amman 11118 Jordan
Tel: 962 6 5906134

Fax: 962 6 5920143

M: 962 79 5300958

E: hwinn@usaid.gov

Amal A. Hijazi,Ph.D

USAID

Project Management
Specialist/Team Leader
Mission Environment Officer
Water Resources & Envir. Officer
U.S. Agency for International
Development

American Embassy

P.O. Box: 354, Amman 11118
Jordan

Tel: 962 6 5906694

Fax: 962 6 5920143

E: ahijazi@usaid.gov

John Smith Sreen

USAID

Director Office of Water Resources and
Envir.

US Agency fir International Dev.
American Embassy

P.O. Box: 354, Amman 11118 Jordan
Tel: 962 6 5906677

Fax: 962 6 5920143

M: 962 79 5649843

E: [smith-sreen@usaid.gov

Eng. Ahmad Qatarneh
Ministry of Environment
Assistant Secretary General
P.O.Box: 10025 Amman Jordan
Fax: 962 6 5527909

M: 962 799875029

E: agatarneh@yahoo.com

Maha Al Zu’bi

Ministry of Planning & Internl.
Cooperation

Deputy Director, Projects Dept.
Head of Water & Agriculture Division
P.0O.Box: 555 Amman 11118 Jordan
Tel: 962 6 464 4381

Fax: 962 6 464 9341

E: maha.z@mop.gov.jo

Tunisia

Roger Goudiard

Agence Frangaise de
Développement

Director

Immeuble Miniar Bloc B

Rue du Lac d’'Ourmia

1053 Les Belges du Lac- Tunisie
Tel ; +216 71 861 799

Fax : +216 71 861 825
www.afd.fr — www.afd-tunisie.org

Celia Le Ravallec

AFD

Chargée de Projets

Immeuble Miniar Bloc B

Rue du Lac d’Ourmia

1053 Les Belges du Lac- Tunisie
Tel ; +216 71 861 799

Fax : +216 71 861 825
www.afd.fr — www.afd-tunisie.org

Najehl Dali

Ministére de I'Environnement et du
Dev. Durable

Blvd. De la Terre

Centre Urbain Nord 1080

Tunis — Tunisia

T:4216 70 728 679

F:+216 70 728 595

Dhekra Gharbi

Ministére de 'Environnement et du Dev.

Durable

Blvd. De la Terre

Centre Urbain Nord 1080
Tunis — Tunisia

T:+216 70 728 679
F:+216 70 728 595

E : dhekra.gharbi@yahoo.fr

Salah Hassini

Ministére de I'Environnement et du
Dev. Durable

Directeur de I'environnement

Zmerli Mohammed

Ministére de I'Environnement et du Dev.

Durable
Chef service de I'évaluation
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Industriel

Blvd. De la Terre

Centre Urbain Nord 1080
Tunis — Tunisia

T:4216 70 728 679

M : +216-97-087650

environnemental

Blvd. De la Terre

Centre Urbain Nord 1080
Tunis — Tunisia

T:4216 70 728 679

Habib Ben Moussa

Ministére de I'Environnement et du
Dev. Durable - APAL

Directeur de Gestions des eco-
systems

T:+216 71 840 177

F: +216 71 848 660

Fadel Baccar

Ministére de 'Environnement et du Dev.

Durable - APAL

Chef de Porje

T:+216 71 840 177

F: +216 71 848 660

M : +216 — 98 200 890
E : f.baccar@apal.nat.tn

Dr. Wolfgang Morbach

GTZ

Programme Environnement
Chef de Programme

P.O.Box : 753

1080 Tunis- Cedex Tunisie
Tel : +216 71233677

Fax : +216 71234722

M : +216 97513676

E : wolfgang.morbach@aqtz.de

Khalil Attia

Ministére de 'Environnement et du Dev.

Durable

Office National de I'’Assainissement
Chief Executive Officer

32, Rue Hedi Nouira

1001 Tunis

Tel : +216 71 343 200

Fax : +216 71 350 411

M : +216 98 432792

www.gtz.de E : PDG@onas.nat.tn

Nagib Obeid Hamouda Abdel Majid

Ministére de 'Environnement et du Ministére de I'Environnement et du Dev.
Dev. Durable Durable

Office National de I'Assainissement
32, Rue Hedi Nouira

1001 Tunis

Tel : +216 71 343 200

Fax : +216 71 350 411

E : dop@onas.nat.tn

Office National de I'’Assainissement
Chef de département suivi et
coordination 32, Rue Hedi Nouira
1001 Tunis

Tel : +216 71 343 200

Fax : +216 71 350 411

E: datc@onas.nat.tn

Bou Aoun

Ministére de I'Environnement et du
Dev. Durable

Chef de département D’épuration
32, Rue Hedi Nouira

1001 Tunis

Tel : +216 71 343 200

Fax : +216 71 350 411

E : dcev@onas.nat.tn

Had] Ali

Ministére de I'Environnement et du Dev.

Durable

Chef département centrale épuration et
valorisation

32, Rue Hedi Nouira

1001 Tunis

Tel : 4216 71 343 200

Fax :+216 71 350 411

E : dcev@onas.nat.tn

Nawele Ben Romdhane Dhrif
Ministére du Dev. Et de la
Coopération Internationale
Conseiller des Services Publics
Directeur Général de la
Coopération Financiere Régionale
98, Av. Med V 1002 Tunis, Tunisie
Tel : +216 71 796 616

Fax :+216 71 799 069

Kaabi Noureddine

Ministére du Dev. Et de la Coopération
Internationale

Directeur Gen. Des Infrastructures
Place Ali Zouaoui 1069 Tunis

Tel : +216 71 350 847 — 98 830845

E : noureddine.kaabi@mdci.gov.tn
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E : n.benromdhane@mdci.gov.tn

Mounir Ferchichi

Ministére de I'Environnement et du
Développement Durable

Agence Nationale de Gestion des
Déchets

Directeur Général

6, Rue Al Amine Al Abbassi

1002 Tunis

P.O.Box : 162 le Belvedere

Tel : +216 71 847 493

Fax: +216 71 791 794

E: dg@anged.nat.tn

Diederick Zambon

Banque Européenne d’Investissement
Représentant en Tunisie

70, avenue Mohamed V

TN- 1002 Tunis

Tel : +216 71 28 02 22

FaX :+216 71 28 09 98

M : +216 21 37 89 48

E :d.zambon@bei.org

www.bei.org

Massimo Mina

Union Européenne

Premier Secrétaire

Rue du Lac Biwa

Les Berges du Lac — Tunis- Tunisie
P.O.Box : 150 — 1053 Tunis

Tel : +216 71 960 330

Fax : +216 71 960 302

E : massimo.mina@ec.europa.eu
www.deltun.ec.europa.eu

Giulia Buscosi

Développement Durable- Envir.
Rue du Lac Biwa

Les Berges du Lac — Tunis- Tunisie
P.0.Box : 150 — 1053 Tunis

Tel : +216 71 960 330

Fax : +216 71 960 302

E : Guilia.Buscosi@ec.europa.eu
www.deltun.ec.europa.eu

Riadh Hentati

Société d'études et d'aménagement
des cotes nord de la ville de Sfax
Président Directeur Général
Taparura Project

11, Rue Ezzamakhchari

Cite El Maaref 3002 Sfax Tunisia
Tel : +216 74 43 73 52

Fax : +216 74 43 73 62

E: Projet.taparura@seacnvs.com.tn
r.hentati@seacnvs.tn
www.taparura.com

Mohamed Moncef Boussen

Groupe Chimique Tunisien

Directeur General Adjoint Technique
7, Rue du Royaume d’Arabie Saoudite
1002 Tunis- Tunisie

Tel : +216 71 784 488/ 71 783 822
Fax : +216 71 786 790/ 71 783 495

E: boussen.medmoncef@gct.com.tn

Abdelwaheb Ajroud

Groupe Chimique Tunisien
International Finance Manager

7, Rue du Royaume d’Arabie
Saoudite

1002 Tunis- Tunisie

Tel : +216 71 780 209/ 71 784 488
Fax : +216 71 783 495/ 71 786 790
E .. Abdelwahed.ajroud@gct.com.tn

Mme Saida Dhaoui

Groupe Chimique Tunisien

Financial Study Manager

7, Rue du Royaume d’Arabie Saoudite
1002 Tunis- Tunisie

Tel : +216 71 784 488

Fax : +216 71 783 495

E : def.gct@gct.com.tn

Trabelsi Noureddine

Groupe Chimique Tunisien
Ingénieur Général

Directeur Environnement du GCT
P.O.Box : 79 — 6001 Gabes Tunisie
Tel/lFax : +216 75 274 516

M : 4216 98 464 018
Trabelsi.noureddine@gct.com.tn

Zacharie Mechali

AFD

Charge de Mission
Rural/Eau/Environnement
Immeuble Miniar Bloc B

Rue du Lac d’Ourmia

1053 Les Belges du Lac- Tunisie
Tel ; +216 71 861 799

Fax : +216 71 861 825
www.afd.fr — www.afd-tunisie.org
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Jean-Hubert Moulignat

AFD

Director Cairo Office

10 Sri Lanka St. (Ex. Yehia Ibrahim)
Zamalek, Cairo, Egypt

Tel: +202 27 351 788

Fax: 202 27 351 790
www.afd-egypte.org
moulignatjih@afd.fr

Andreas Holtkotte

KfW Bankengruppe

Director KfW Office Cairo

4D, El Gezira St., Zamalek
11211 Cairo Egypt

Tel: +20 2 27369525/ 27367496
Fax: +20 2 27363702
Andreas.holtkotte @kfw.de

Egypt

Yaser Askar, M.Sc.

Cabinet of Ministers

Egyptian Environmental Agency
Env. Protection Projects

Egyptian Pollution Abatement
Project- Second Phase (EPAP II)
Private Public Sector Industry
Project (PPSI)

PPSI Project Manager

EPAPII Technical Support Team
Manager (tstm)

30 Misr — Helwan Agricultural Road
Maadi — Cairo

P.O.Box: 11728 Egypt

Tel: +202 25256442- 25256439 Ext.
7609

Fax: 202 25261421

Direct: +202- 2561419/21

E: yal3673@yahoo.com

Hanaa Gomaa Khalil, M.Sc.

Cabinet of Ministers

Egyptian Environmental Agency

Env. Protection Projects

Egyptian Pollution Abatement Project-
Second Phase (EPAP II)

Private Public Sector Industry Project
(PPSI)

Technical Support Team Manager
EPAP Il in Alexandria- PPSI in Delta
30 Misr — Helwan Agricultural Road
Maadi — Cairo

P.O.Box: 11728 Egypt

Tel: +202 25256442- 25256439 Ext.
7609

Fax: 202 25261421

Direct: +202- 2561419/21

E: hanagomaa23@yahoo.com

Osama M. Abdel Salam

Cabinet of Ministers

Ministry of State for Env. Affairs
Egyptian Env. Affairs Agency
Under Secretary

Head of Central Dept. for
Cooperation

International Relations & Technical
Support

30 Misr — Helwan Agricultural Road
Maadi — Cairo

P.O.Box: 11728 Egypt

Tel: +202 25256452/3Ext. 7514
Direct/Fax: 202 25266016

M: 0105198989

E: ints@eeaa.gov.eg

Eng. Mamdouh Raslan
Holding Company for Water &
Wastewater

Deputy Chairman

Komish Elnil- Rodelfarag Water
Treatment Plant

Elsahel, Cairo Egypt

Tel: +202 245 83590- 94

Fax: +202 245 83884

E: mraslan@hcww.com.eg
www.hcww.com.eg

Mohamed Abdulrazzak, Ph.D
UN ESCWA

UN House Riad el-Solh Square
P.0O.Box: 11-8575 Beirut Lebanon
Tel: 961 1 978805

Fax: 961 1 981 510

M:961 79 900180

E: mabdulrazzak@hotmail.com
abdulrazzakm@un.org

Adel El Shafei

GM of Hazardous Substance and Waste
Egyptian Environmental Affairs Agency
(EEAA)

30 Misr Helwan Road, Maadi, Cairo
POBox 11728 Cairo, Egypt

Tel: 00202 25256452 Ext 7320

Fax: 00202 25256475 — 25256490
Email: adelshafei@eeaa.gov.eg
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Dr.Ahmed Badr Dr. Ali Abu-Sedira
Utilities and Economic Development | Secretary General
Specialist Head of the Sector for Branch Affairs
European Union Egyptian Environmental Affairs Agency
Delegation of the European (EEAA)
Commission in Egypt 30 Misr Helwan Road, Maadi, Cairo
37, Gamaat El Dowal El Arabia St., | POBox 11728 Cairo, Egypt
El Fouad Office Bldg, 11" floor, Tel: 00202 5253123
Mohanddessin , Giza Fax: 00202 5241279
Tel: 00 202 37494680 Ext.413 Email: aliabusedira@gemail.com

Fax: 00202 37495357
Email: ahmed.badr@ec.europa.eu

Ashraf Yehya Rahel Dr. Atwa Hussein

Planning and Development Head of Cairo RBO

Consultant Head of NGO Unit

Holding Company for Water and Chief Duty, Technical

Wastewater Department for Sustainable Development
Kornish Elnil-Rodelfarag Water Egyptian Environmental Affairs Agency
Treatment Plant - El Sahel, Cairo (EEAA)

Tel: 00202 24583590-94 30 Misr Helwan Road, Maadi, Cairo

Fax: 00202 24583884 POBox 11728 Cairo, Egypt

Email: arahel@hcww.com.eg Tel: 00202

38173896/38173890/38173894
Fax: 00202 38173893
Email: dr atwaatwa@yahoo.com

Detlef Gielow Anja Schwetje

Program Manager Resident Twinning Advisor

Water and Wastewater Sector Egyptian Environmental Affairs Agency
4D, El Gezira St., Zamalek (EEAA)

11211 Cairo Egypt 30 Misr Helwan Road, Maadi, Cairo
Tel: +20 2 27369525 Ext 20 POBox 11728 Cairo, Egypt

Fax: +20 2 27363702 Tel/fax : 00202 25276034

Emal: detlef.gielow@kfw.de Email: anja-sigrid.schwetje@gtz.de
Jane Macpherson Dr. Mohammed Ismail Ibrahim

Head of EIB Regional Office for the | Hazardous Waste Director

Near East Official Focal Point of Stockholm
Dokki, 12311, Cairo, Egypt Convension (POPS)

Tel: (00202) 33366583 Egyptian Environmental Affairs Agency
Fax: (00202) 33366584 (EEAA)

Email: . macpherson@eib.org 30 Misr Helwan El —Zyrae Road,

Maadi Cairo

Tel:00202 25256452/42 Ext 8225
Elsehamy52@hotmail.com /
mis641@yahoo.com

Dr. Fatma Abou Shouk Hanaa Mohamed Abdel Monem
Head of Environmental President of Planning and Follow up
Management Sector Sector

Egyptian Environmental Affairs Ministry of Local Development
Agency (EEAA) General Secretary of Local

30 Misr Helwan Road, Maadi, Cairo | Administration

POBox 11728 Cairo, Egypt 5 El Bergass St., Garden City, Cairo
Tel/fax : 00202 25256475 Tel: 00202 27893789 / 27957842

Email: faboushouk@mailcity.com Fax: 00202 27947763 / 2795789
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Email: amanageneral@hotmail.com

Maysoun Nabil Mohamed
(EPAP 1) Project Manager
National Focal Point for Cleaner
Production

30 Misr — Helwan Agricultural Road
Maadi — Cairo

P.O.Box: 11728 Egypt

Tel: 00202 25256442- 25256439
Ext. 8909

Fax: 00202 25261421

Direct: +202- 2561419/21

E: maysounali@hotmail.com

Said El Dalil

Environmental Protection Fund — Director
Egyptian Environmental Affairs Agency
(EEAA)

30 Misr — Helwan Agricultural Road
Maadi — Cairo

P.O.Box: 11728 Egypt

Tel: 00202 25280266

Email: seldalii@esp.egypt.com

LEBANON

Christian Szersnovicz

AFD

Director

Ambassade de France au Liban
Batiment K

Espace des Lettres- Rue de Damas
Beirut

Tel : 961 1 420191- 420192

Fax : 9611 611099

M: szersnoviczc@groupe-afd.org

Daniel Neuwirth

Kfw

Bankengruppe

Program Coordinator Lebanon
Hamra Gefinor Centre, Block D
Office 401/3

Clemenceau St. Beirut- Lebanon
Tel: 961 1 740304

Fax: 961 1 740304
daniel.neuwirth _extern@kfw.de

stephanf@groupe-afd.org

Wafa Charafeddine

Council For Development and
Reconstruction

T: +961 1 980096

F: +961 1 981252

E: wafac@cdr.gov.lb

Roger Maalouf

Council For Development and
Reconstruction

T: +961 1 980096

F: +961 1 981252

E: rogerm@cdr.gov.lb

Youssef Karam

Council For Development and
Reconstruction

T: +961 1 980096

F: +961 1 981252

E : ykaram@cdr.gov.lb

Ismail MakKki

Council For Development and
Reconstruction

T: +961 1 980096

F: +961 1 981252

E : ismailm@cdr.gov.lb

Peter Christiaens

EU

Attaché Programs Manager

490 Harbor Drive Building

Charles Helou Avenue, Sayfi Beirut
P.O.Box: 11-4008

Riad El Solh Beirut 11072150

Tel: +961 1 569 400 Ext. 246

Fax: +961 1 569 415

E: peter.christiaens@ec.europa.eu
www.dellbn.ec.europa.eu

Youssef Naddaf

Ministry of Environment

Environmental Specialist

Service of prevention from Technological
Impacts & Natural Disasters

Lazarieh Centre, Block 5 Floor 7 Room
7-44

P.O.Box: 11-2727 Beirut Lebanon

Tel: 961 1 976555 ext. 428

Fax: 961 1 976512

www.moe.gov.lb

E: y.naddaf@moe.gov.lb

Manfred Scheu

GTz

Principal Advisor

Assistance to the Water Sector

Younes Hassib

GTz

Technical Advisor

Assistance to the Water Sector Reform in
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Reform in Lebanon Lebanon
c/o Beirut & Mount Lebanon Water | c/o Beirut & Mount Lebanon Water
Establishment Establishment
Baabda Branch, Brazilia / Lebanon Baabda Branch, Brazilia / Lebanon
Tel./Fax : + 961 (0) 5 45 16 24 Tel./Fax : + 961 (0) 5 45 16 24
M: +961 70 80 67 42 E: Younes.hassib@qgtz.de
E: manfred.scheu@qgtz.de
MOROCCO | Benaceur Ourkia Mustapha Terhzaz
Ministére de I'Intérieur Secrétariat d’Etat Charge de I'Eau et de
Direction Générale des Collectivités | 'Environnement
Locales Département de I'Environnement
Chef de la Division de Chef de la Division Surveillance et
I'Environnement Recherche
Direction de I'Eau et de 9 Avenue Al Araar, Secteur 16
I’Assainissement Hay Ryad, Rabat
Tel : 037 28 6161 Tel : 037 57 05 89
M : 061 91 0315 Fax : 037 57 66 45
Fax : 037 28 63 82 M: 061 34 79 92
E : bourkia@interieur.gov.ma E : terhaz@environnement.gov.ma
Terhzaz_env@yahoo.com
Bouzekri Razi Stephano Corrado
Secrétariat d’Etat Charge de I'Eau EU
et de 'Environnement Charge de Programmes
Département de 'Environnement Développement rural
Chef de la Division Surveillance et Section secteurs sociaux et
Recherche développement rural
9 Avenue Al Araar, Secteur 16 Riad Business Centre, Aile Sud
Hay Ryad, Rabat Bld Er-Riad
Tel : 037 57 06 46 P.O.Box: 1302 Rabat
Fax : 037 57 66 38 Tel: 212 5 37 57 98 00/ 212 37 57 98 19
razi@environnement.gov.ma Fax:2125 375798 10
bz.razi@gmail.com Stefano.corrado@ec.europa.eu
Hassane Belguenani René Perez
EU EIB
Charge de programme Head of EIB Office in Morocco
Eau et Assainissement European Neighbor & Partner Countries
Riad Business Centre, Aile Sud Department
Bld Er-Riad Riad Business Center
P.O.Box: 1302 Rabat Aile Sud, BId S3, 4™ floor
Tel: 212 5 37 57 98 00/21 Boulevard Er-Riad
Fax: 212 5 37 57 98 10 Rabat, Morocco
Hassane.belguenani@ec.europa.eu | Tel: 212 37 56 54 60
Fax: 212 37 56 53 93
r.perez@eib.org
www.eib.org
Pierre Périé Jean-Noel Roulleau
AFD Chargé de Mission AFD
162 Av. Imam Malek Chargé de mission
Rabat, Souissi 162 Av. Imam Malek
Tel : 212 37 63 23 94 Rabat, Souissi
Fax: 212 37 63 23 97 Tel : 212 37 63 23 94
periep@ma.groupe-afd.org Fax:212 37 63 23 97
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roulleaujn@afd.fr

Abderrafii Lahlou Abid
KfW Bankengruppe
Charge de Mission Bureau de la
KfW a Rabat

P.O.Box : 433

2 Avenue Tour Hassan
10000 Rabat Maroc

Tel : 212 37 70 98 93
Fax:212 377093 15
M : 212 67 68 24 24
Abderrafii.lahlou-
abid_extern@kfw.de

Fadila Ben Osmane

Office National de I'Eau Potable
Directeur de I'Assainissement et de
I'Environnement

Station de traitement

Av. Med Belhassan El Ouazzani Rabat
Maroc

Tel : 212 37 65 33 97/65 22 17
Direct : 212 37 63 23 53

Fax : 212 37 65 56 86

M : 061 05 27 09
fbenosmane@onep.org.ma

Nawal Khalifa

Office National de 'Eau Potable
Directeur Central Charge du Pole
Finance

Station de traitement

Av. Med Belhassan El Ouazzani
Rabat Maroc

Tel : 21237 7591 34

Fax:212 377512 32
onepdgem@onep.ma
nkhalifa@onep.org.ma

Fadila Ben Osmane

Office National de I'Eau Potable
Directeur de I'’Assainissement et de
I'environnement

Station de traitement

Av. Med Belhassan El Ouazzani Rabat
Maroc

Tel : 212 37 65 33 97/65 22 17
Direct : 212 37 63 23 53

Fax : 212 37 65 56 86

M : 061 05 27 09
fbenosmane@onep.org.ma

Henk RIEFF

Environment and Spatial Planning
Ministry of housing, Spatial
Planning and the Environment
Coordinator International Exchange
of Know How and Experiences
Tel: 31(0) 70 339 33 59

Fax: 31(0) 70 339 13 06

M: 31(0) 6 27 02 06 26
Henk.rieff@minvrom.nl
www.vrom.n|

Gérard DUBOIS

SAFEGE / Departement International
Programme d’assainissement du Bassin
du Sebou

Assistance Technique a 'UGP/ONEP
Directeur Adjoint UGP/ONEP

Chef de I'équipe des Consultants
Tel: 212 537 66 11 19

Fax: 212 537 66 11 19

M: 212 668 65 71 22
Gdubois.atugp@gmail.com

SYRIA

Angel Gutierrez

EC Delegation Syria
Tel: +963 (11) 3327640
Fax: +963 (11) 3320683

Ulrike Lassmann

KfW Damascus

Tel: +963 (11) 3318124
Fax: +963 (11) 3318126

Syria Mob: +963 991221978
Syria

Rafig Diab Ahmad Alkasir

GTz GTz

Tel : +963 (11) 2210105 x 13 Tel: +963 992007553

Mob: +963 944336752 Syria

Fax: +963 (11) 2210105 x 22
Syria

Erfan Ali

Ministry for Local Administration
Tel: +963 (11) 2321370

Mob: +963 933457258

Fax: +963 (11) 2320886

Syria

Ahmad Hassan

State Planning Commission
Tel: +963 (11) 5161018
Fax: +963 933431740
Syria

Inception Report

Page 106 of 108



mailto:onepdgem@onep.ma
mailto:Henk.rieff@minvrom.nl

Horizon2020

Mediterranean Hot Spot Investment Programme
Project Preparation and Implementation Facility (MeHSIP-PPIF)
A TA operation funded by the European Union - FEMIP Support Fund

Fadi Al-Jawabra
Ministry of Housing and
Construction

Tel: +963 (11) 2217571
Fax: +963 933270175
Syria

Suhair Makhlouf

State Planning Commission
Tel: +963 (11) 516103
Mob: +963 933371511
Syria

Dr. Akram Al-Khouri
General Commission for
Environmental Affairs
Tel: +963 (11) 3333246
Mob: +963 933227775
Fax: +963 (11) 4461079
Syria

H.E. Dr. Tamer Al Haja
Minister of Local Administration
T: +963 11 231 5894

F: +963 11 231 7949

E: MLA@mlae.sy.org

Jochen Rudolph

GTZ

Tel : +963 (11) 2210105 x 11
Fax: +963 (11) 2210105 x 15
M: +963 96 6027890

E: jochen.rudolph@gtz.de
Syria

H.E. Dr. Kawkab Alsabah Dayeh
Minister of State for Environmental
Affairs

T: +963 11 214 0363

F: +963 11 662 2309

E: esrc@mail.sy

lyad EL-Chamaa

Ministry of Local Administration
Technical and Planning
Department

Eng. Ahdab Moubaied

Ministry of Local Administration
Technical and Planning Department
Mob: +963-988-624 372

E: ahdab_m@yahoo.com

Dr. Kamal El-Sheikha
Ministry of Housing
Deputy Minister

T: +963-2322810

F: +963-2454846

E : Intl-coop@mhc.gov.sy

Eng Shaza Kouba
Ministry of Housing
Deputy Minister

T: +963-2322810

F: +963-2454846

E : Intl-coop@mhc.gov.sy

Inception Report

Page 107 of 108


mailto:ahdab_m@yahoo.com
mailto:Intl-coop@mhc.gov.sy
mailto:Intl-coop@mhc.gov.sy
mailto:Intl-coop@mhc.gov.sy
mailto:Intl-coop@mhc.gov.sy

. Mediterranean Hot Spot Investment Programme
Honzonzozo Project Preparation and Implementation Facility (MeHSIP-PPIF)
A TA operation funded by the European Union - FEMIP Support Fund

1. L'AFD ET LA MEDITERRANEE, Croitre ensemble, vivre ensemble, AFD, February
2008.

2. REVIEW OF ONGOING AND COMPLETED ACTIVITIES, Support to DG Environment for
development of the Mediterranean De-pollution Initiative “Horizon 2020”’, October
2006.

3. Economic and Social Impact Assessment, Rrom Recovery to Sustainable Growth -
WB, Lebanon Sector Analysis, November 2006.

4. Horizon 2020 - Elaboration of a Mediterranean Hot Spot Investment Programme
(MeHSIP), EIB, January 2008

5. The Role of International Financial institutions in the Middle East and North Africa,
a brief Review, Bank Information Center, March 2007.

6. Assessing the Costs of Environmental Degradation in the Middle East and the North
Africa Region, World Bank, Environment Strategy Note No. 9. April 2004

7. PLAN FOR THE REDUCTION BY 20% BY 2010 OF THE GENERATION OF HAZARDOUS
WASTES FROM INDUSTRIAL INSTALLATIONS FOR THE MEDITERRANEAN REGION,
UNEP/MAP, MAP Technical Reports Series No. 145, Athens, 2004, p. 1-2

8. Priority Issues in the Mediterranean Environment - EEA Report , No 4/2006 - ISSN
1725-9177 in cooperation with UNEP.

9. Second Report on the Pollution Hot Spots in the Med., Part | Country Results
UNEP/MAP - 2003
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